


DOURO-DUMMER - Project Analysis 
 

  

Risk of Closure, Downsizing or Relocation ('red flags') 

  

(FP1) Within the next three years, which of the following do you 
plan to undertake at this site 

Douro-
Dummer2005 

Tourism1

 Remain the same 2 40% 
 Downsize 0 0% 
 Relocate 0 0% 
 Expand 3 60% 
 Close 0 0% 
 1Note: 5 total companies responded for Douro-Dummer2005 - Tourism 

  

(FP2) Will the downsizing result in a reduced workforce 

Douro-
Dummer2005 

Tourism 
 Yes 0 0% 
 No 0 0% 

 Total count 0 0% 
  

(FP3) Do you plan to relocate this business within the next three 
years 

Douro-
Dummer2005 

Tourism 
 Yes 0 0% 
 No 0 0% 
 Exploring 0 0% 

 Total count 0 0% 
  

(FP4) Where do you plan to relocate this business 

Douro-
Dummer2005 

Tourism 
 Within the municipality 0 0% 
 Outside the municipality 0 0% 
 Elsewhere in Ontario 0 0% 
 Another Province 0 0% 
 Outside Canada 0 0% 

 Total count 0 0% 



 

(FP5) Why are you planning to relocate the business 

Douro-
Dummer2005 

Tourism1

 Head office decision 0 0% 
 Inadequate facilities in terms of building space 0 0% 
 Change in markets 0 0% 
 Distance to markets and suppliers 0 0% 
 Availability of appropriate labour 0 0% 
 Expansion limitations 0 0% 
 Utility infrastructure is inadequate 0 0% 
 Local regulations too restrictive 0 0% 
 Business tax incentives in other locations 0 0% 
 Other reason 0 0% 
 1Note: 0 total companies responded for Douro-Dummer2005 - Tourism 

  

(FP6) Has a business case been made to head office to justify 
your company remaining at this site 

Douro-
Dummer2005 

Tourism 
 Yes 0 0% 
 No 0 0% 

 Total count 0 0% 
  

(FP7) What assistance, if any, could help to prevent the 
relocation of this business 

Douro-
Dummer2005 

Tourism1

 Nothing, decision is made 0 0% 
 Finding an appropriate site location 0 0% 
 Financing 0 0% 
 Assistance with the approval process 0 0% 
 Finding and securing adequate labour 0 0% 
 Securing training services 0 0% 
 Accessing appropriate R and D 0 0% 
 Infrastructure upgrades 0 0% 
 Changes to tax structure 0 0% 
 Assistance in making business case remain 0 0% 
 Other type of assistance 0 0% 
 1Note: 0 total companies responded for Douro-Dummer2005 - Tourism 

  

(FP15) Within the next 3 years, do you plan to close this 
business 

Douro-
Dummer2005 

Tourism 
 Yes 0 0% 
 No 0 0% 

 Total count 0 0% 



 

(FP16) What are the reasons for closing this business 

Douro-
Dummer2005 

Tourism1

 Head office decision 0 0% 
 Facilities, e.g. buildings too small 0 0% 
 Loss or charge of customers/clients 0 0% 
 Distance to markets and inputs 0 0% 
 Labour supply 0 0% 
 Management - Labour relations 0 0% 
 Local infrastructure 0 0% 
 Expansion limitations 0 0% 
 Profitability 0 0% 
 Health/environmental regulations 0 0% 
 Unable to fin purchaser 0 0% 
 Retirement 0 0% 
 Loss/or change of export/product mandate 0 0% 
 Other reason 0 0% 
 1Note: 0 total companies responded for Douro-Dummer2005 - Tourism 

  

(FP17) What assistance, if any, could help prevent the closure of 
the business 

Douro-
Dummer2005 

Tourism1

 Nothing, decision is made 0 0% 
 Finding new site 0 0% 
 Financing 0 0% 
 Approval process 0 0% 
 Succession planning 0 0% 
 Employee purchase 0 0% 
 Improvement to local infrastructure 0 0% 
 Identifying prospective purchaser 0 0% 
 Export assistance 0 0% 
 Business planning 0 0% 
 Marketing 0 0% 
 Other type of assistance 0 0% 
 1Note: 0 total companies responded for Douro-Dummer2005 - Tourism 

  

 



 
 
 

  

Information/Assistance 

  

(FP6) Has a business case been made to head office to justify 
your company remaining at this site 

Douro-
Dummer2005 

Tourism 
 Yes 0 0% 
 No 0 0% 

 Total count 0 0% 
  

(FP13) Please identify difficulties you are experiencing with the 
expansion plans 

Douro-
Dummer2005 

Tourism1

 Financing 2 100% 
 Developing a marketing plan 1 50% 
 Developing a business plan 0 0% 
 Labour availability 0 0% 
 Land availability 0 0% 
 Labour force training 0 0% 
 Availability of buildings 0 0% 
 Importing of goods and services 0 0% 
 Exporting of goods and services 0 0% 
 Road and highway system 0 0% 
 Highway and Roadside signs 0 0% 
 Trucking and distribution 0 0% 
 Warehousing 0 0% 
 Electrical supply 0 0% 
 Water infrastructure 1 50% 
 Waste water infrastructure 1 50% 
 Sewer capacity 0 0% 
 Finding/developing strategic alliances 1 50% 
 Local by-laws 0 0% 
 Other difficulties 0 0% 
 1Note: 2 total companies responded for Douro-Dummer2005 - Tourism 



 

(FP17) What assistance, if any, could help prevent the closure of 
the business 

Douro-
Dummer2005 

Tourism1

 Nothing, decision is made 0 0% 
 Finding new site 0 0% 
 Financing 0 0% 
 Approval process 0 0% 
 Succession planning 0 0% 
 Employee purchase 0 0% 
 Improvement to local infrastructure 0 0% 
 Identifying prospective purchaser 0 0% 
 Export assistance 0 0% 
 Business planning 0 0% 
 Marketing 0 0% 
 Other type of assistance 0 0% 
 1Note: 0 total companies responded for Douro-Dummer2005 - Tourism 

  

(C10) Does this business have a succession plan 

Douro-
Dummer2005 

Tourism 
 Yes 2 40% 
 No 3 60% 

 Total count 5 100% 
  

(C10) Would you like assistance for a succession plan 

Douro-
Dummer2005 

Tourism1

 Request Assistance (Yes) 0 0% 
 Request Assistance (No) 0 0% 
 1Note: 1 total companies responded for Douro-Dummer2005 - Tourism 

  

(C10) Would you like information for a succession plan 

Douro-
Dummer2005 

Tourism1

 Request Information (Yes) 0 0% 
 Request Information (No) 1 20% 
 1Note: 5 total companies responded for Douro-Dummer2005 - Tourism 

  

(C11) Does this business have a business plan 

Douro-
Dummer2005 

Tourism 
 Yes 5 100% 
 No 0 0% 

 Total count 5 100% 



 
  

Business Development 

  

(BD12) Would your business benefit from engineering or 
technical support with respect to energy conservation and 
efficiency 

Douro-
Dummer2005 

Tourism 
 Yes 3 60% 
 No 2 40% 

 Total count 5 100% 
  

  

In the next 3 years, indicate how important each of these factors will be in ensuring that 
this business remains competitive 

  

(BD15) Product research and development 

Douro-
Dummer2005 

Tourism 
 Very important 1 25% 
 Somewhat important 1 25% 
 Not at all important 2 50% 

 *Total count 4 100% 
  

(BD15) Market development, locally 

Douro-
Dummer2005 

Tourism 
 Very important 3 60% 
 Somewhat important 2 40% 
 Not at all important 0 0% 

 *Total count 5 100% 
  

(BD15) Market development, outside local area 

Douro-
Dummer2005 

Tourism 
 Very important 5 100% 
 Somewhat important 0 0% 
 Not at all important 0 0% 

 *Total count 5 100% 
  

(BD15) Access to international markets 

Douro-
Dummer2005 

Tourism 
 Very important 0 0% 
 Somewhat important 0 0% 
 Not at all important 1 100% 

 *Total count 1 100% 



 

(BD15) Access to importing of products and services 

Douro-
Dummer2005 

Tourism 
 Very important 0 0% 
 Somewhat important 0 0% 
 Not at all important 1 100% 

 *Total count 1 100% 
  

(BD15) Add or change in products and services 

Douro-
Dummer2005 

Tourism 
 Very important 1 25% 
 Somewhat important 2 50% 
 Not at all important 1 25% 

 *Total count 4 100% 
  

(BD15) Strategic alliances 

Douro-
Dummer2005 

Tourism 
 Very important 1 20% 
 Somewhat important 4 80% 
 Not at all important 0 0% 

 *Total count 5 100% 
  

(BD15) Improving worker productivity 

Douro-
Dummer2005 

Tourism 
 Very important 1 50% 
 Somewhat important 0 0% 
 Not at all important 1 50% 

 *Total count 2 100% 
  

(BD15) ISO9000/14000 or HACCP standards 

Douro-
Dummer2005 

Tourism 
 Very important 0 0% 
 Somewhat important 0 0% 
 Not at all important 1 100% 

 *Total count 1 100% 
  

(BD15) Industry/professional standards 

Douro-
Dummer2005 

Tourism 
 Very important 0 0% 
 Somewhat important 0 0% 
 Not at all important 2 100% 

 *Total count 2 100% 
  



(BD15) Availability of labour 

Douro-
Dummer2005 

Tourism 
 Very important 2 50% 
 Somewhat important 1 25% 
 Not at all important 1 25% 

 *Total count 4 100% 
  

(BD15) Workplace health and safety 

Douro-
Dummer2005 

Tourism 
 Very important 1 33% 
 Somewhat important 1 33% 
 Not at all important 1 33% 

 *Total count 3 100% 
  

(BD15) Workplace skill development 

Douro-
Dummer2005 

Tourism 
 Very important 1 33% 
 Somewhat important 1 33% 
 Not at all important 1 33% 

 *Total count 3 100% 
  

(BD15) Energy costs 

Douro-
Dummer2005 

Tourism 
 Very important 3 75% 
 Somewhat important 1 25% 
 Not at all important 0 0% 

 *Total count 4 100% 
  

(BD15) Water/sewer availability 

Douro-
Dummer2005 

Tourism 
 Very important 1 33% 
 Somewhat important 1 33% 
 Not at all important 1 33% 

 *Total count 3 100% 
  

(BD15) Water/sewer costs 

Douro-
Dummer2005 

Tourism 
 Very important 1 33% 
 Somewhat important 1 33% 
 Not at all important 1 33% 

 *Total count 3 100% 



 

(BD15) Improved customer service 

Douro-
Dummer2005 

Tourism 
 Very important 4 80% 
 Somewhat important 1 20% 
 Not at all important 0 0% 

 *Total count 5 100% 
  

(BD15) Availability of telecommunication services 

Douro-
Dummer2005 

Tourism 
 Very important 4 100% 
 Somewhat important 0 0% 
 Not at all important 0 0% 

 *Total count 4 100% 
  

(BD15) Exchange rate for Canadian dollar 

Douro-
Dummer2005 

Tourism 
 Very important 1 50% 
 Somewhat important 1 50% 
 Not at all important 0 0% 

 *Total count 2 100% 
  

(BD15) Resolution of cross boarder issues 

Douro-
Dummer2005 

Tourism 
 Very important 2 50% 
 Somewhat important 2 50% 
 Not at all important 0 0% 

 *Total count 4 100% 
  

(BD15) Accessing capital 

Douro-
Dummer2005 

Tourism 
 Very important 2 67% 
 Somewhat important 0 0% 
 Not at all important 1 33% 

 *Total count 3 100% 
  

(BD15) Business planning 

Douro-
Dummer2005 

Tourism 
 Very important 2 40% 
 Somewhat important 2 40% 
 Not at all important 1 20% 

 *Total count 5 100% 
  



(BD15) Strategic marketing 

Douro-
Dummer2005 

Tourism 
 Very important 2 40% 
 Somewhat important 2 40% 
 Not at all important 1 20% 

 *Total count 5 100% 
  

(BD15) Other competitive factors 

Douro-
Dummer2005 

Tourism 
 Very important 2 67% 
 Somewhat important 0 0% 
 Not at all important 1 33% 

 *Total count 3 100% 
  

(BD8) Do you anticipate any problems in renewing the lease 

Douro-
Dummer2005 

Tourism 
 Yes 0 0% 
 No 0 0% 

 Total count 0 0% 
  

 



 
  

Business Climate & Community Assessment 

  

(BC1) What is your general impression of this community as a 
place in which to do business 

Douro-
Dummer2005 

Tourism 
 Excellent 1 20% 
 Good 3 60% 
 Fair 1 20% 
 Poor 0 0% 

 Total count 5 100% 
  

(BC2a) In the past 3 years has your attitude about doing 
business in this community changed 

Douro-
Dummer2005 

Tourism 
 Yes 3 60% 
 No 2 40% 

 Total count 5 100% 
  

(BC2b) If yes, is your attitude now more positive 

Douro-
Dummer2005 

Tourism 
 Yes 3 100% 
 No 0 0% 

 Total count 3 100% 
  

(BC3) What is your general impression of the Province of Ontario 
as a place in which to do business 

Douro-
Dummer2005 

Tourism 
 Excellent 1 20% 
 Good 3 60% 
 Fair 1 20% 
 Poor 0 0% 

 Total count 5 100% 



 
(BC4) Which of the following factors are barriers to the 
expansion of existing and the development of new businesses in 
the community 

Douro-
Dummer2005 

Tourism1

 Water/sewer capacity 2 40% 
 Water/sewer fees 0 0% 
 Serviced land 1 20% 
 Resistance from local business 1 20% 
 Lack of proactive new business recruitment 0 0% 
 Availability of properly zoned land 0 0% 
 Availability of different sized parcels of land 1 20% 
 Approval processes 2 40% 
 Development charges 0 0% 
 Business taxes 0 0% 
 Business insurance 3 60% 
 Availability of skilled labour 0 0% 
 Availability of unskilled labour 1 20% 
 Availability of financing 1 20% 
 Road and highway system 1 20% 
 Inadequate waterway identification 1 20% 
 Water access 0 0% 
 Availability of water moorings 0 0% 
 Trucking and distribution 0 0% 
 Public transit 2 40% 
 Information technology capacity 2 40% 
 Security/policing and fire service 0 0% 
 Availability of natural gas 0 0% 
 Availability of space for rent or lease 0 0% 
 Availability of training opportunities 0 0% 
 Health and medical services 3 60% 
 Other barriers 3 60% 
 1Note: 5 total companies responded for Douro-Dummer2005 - Tourism 

  

  

Level of satisfaction with the following services provided by local government 

  

(BC5) Planning/ engineering /zoning permits 

Douro-
Dummer2005 

Tourism 
 Very satisfied 1 20% 
 Somewhat satisfied 2 40% 
 Somewhat dissatisfied 1 20% 
 Very dissatisfied 1 20% 

 *Total count 5 100% 



 

(BC5) Health Department/Health Unit approvals 

Douro-
Dummer2005 

Tourism 
 Very satisfied 0 0% 
 Somewhat satisfied 2 67% 
 Somewhat dissatisfied 1 33% 
 Very dissatisfied 0 0% 

 *Total count 3 100% 
  

(BC5) Policing 

Douro-
Dummer2005 

Tourism 
 Very satisfied 1 33% 
 Somewhat satisfied 2 67% 
 Somewhat dissatisfied 0 0% 
 Very dissatisfied 0 0% 

 *Total count 3 100% 
  

(BC5) Fire prevention and services 

Douro-
Dummer2005 

Tourism 
 Very satisfied 1 33% 
 Somewhat satisfied 1 33% 
 Somewhat dissatisfied 0 0% 
 Very dissatisfied 1 33% 

 *Total count 3 100% 
  

(BC5) Public utilities 

Douro-
Dummer2005 

Tourism 
 Very satisfied 0 0% 
 Somewhat satisfied 3 100% 
 Somewhat dissatisfied 0 0% 
 Very dissatisfied 0 0% 

 *Total count 3 100% 
  

(BC5) Street repair 

Douro-
Dummer2005 

Tourism 
 Very satisfied 2 50% 
 Somewhat satisfied 2 50% 
 Somewhat dissatisfied 0 0% 
 Very dissatisfied 0 0% 

 *Total count 4 100% 



 

(BC5) Snow removal 

Douro-
Dummer2005 

Tourism 
 Very satisfied 2 50% 
 Somewhat satisfied 1 25% 
 Somewhat dissatisfied 1 25% 
 Very dissatisfied 0 0% 

 *Total count 4 100% 
  

(BC5) Garbage removal 

Douro-
Dummer2005 

Tourism 
 Very satisfied 2 50% 
 Somewhat satisfied 2 50% 
 Somewhat dissatisfied 0 0% 
 Very dissatisfied 0 0% 

 *Total count 4 100% 
  

(BC5) Public transit 

Douro-
Dummer2005 

Tourism 
 Very satisfied 0 0% 
 Somewhat satisfied 0 0% 
 Somewhat dissatisfied 0 0% 
 Very dissatisfied 0 0% 

 *Total count 0 0% 
  

  

Level of satisfaction with the following services provided by community organizations 

  

(BC5) Medical and health services 

Douro-
Dummer2005 

Tourism 
 Very satisfied 0 0% 
 Somewhat satisfied 2 50% 
 Somewhat dissatisfied 1 25% 
 Very dissatisfied 1 25% 

 *Total count 4 100% 
  

(BC5) Schools 

Douro-
Dummer2005 

Tourism 
 Very satisfied 0 0% 
 Somewhat satisfied 1 50% 
 Somewhat dissatisfied 1 50% 
 Very dissatisfied 0 0% 

 *Total count 2 100% 



(BC5) Local training board 

Douro-
Dummer2005 

Tourism 
 Very satisfied 0 0% 
 Somewhat satisfied 0 0% 
 Somewhat dissatisfied 1 100% 
 Very dissatisfied 0 0% 

 *Total count 1 100% 
  

(BC5) Community college 

Douro-
Dummer2005 

Tourism 
 Very satisfied 1 33% 
 Somewhat satisfied 2 67% 
 Somewhat dissatisfied 0 0% 
 Very dissatisfied 0 0% 

 *Total count 3 100% 
  

(BC5) University 

Douro-
Dummer2005 

Tourism 
 Very satisfied 2 67% 
 Somewhat satisfied 1 33% 
 Somewhat dissatisfied 0 0% 
 Very dissatisfied 0 0% 

 *Total count 3 100% 
  

(BC5) Library 

Douro-
Dummer2005 

Tourism 
 Very satisfied 1 33% 
 Somewhat satisfied 2 67% 
 Somewhat dissatisfied 0 0% 
 Very dissatisfied 0 0% 

 *Total count 3 100% 
  

(BC5) Child care services 

Douro-
Dummer2005 

Tourism 
 Very satisfied 0 0% 
 Somewhat satisfied 1 100% 
 Somewhat dissatisfied 0 0% 
 Very dissatisfied 0 0% 

 *Total count 1 100% 



 

(BC5) Cultural facilities 

Douro-
Dummer2005 

Tourism 
 Very satisfied 1 33% 
 Somewhat satisfied 2 67% 
 Somewhat dissatisfied 0 0% 
 Very dissatisfied 0 0% 

 *Total count 3 100% 
  

(BC5) Recreational facilities 

Douro-
Dummer2005 

Tourism 
 Very satisfied 1 20% 
 Somewhat satisfied 3 60% 
 Somewhat dissatisfied 1 20% 
 Very dissatisfied 0 0% 

 *Total count 5 100% 
  

  

Level of satisfaction with the services provided by the Provincial Government 

  

(BC7) Ministry of Economic Development & Trade 

Douro-
Dummer2005 

Tourism 
 Very satisfied 1 100% 
 Somewhat satisfied 0 0% 
 Somewhat dissatisfied 0 0% 
 Very dissatisfied 0 0% 

 *Total count 1 100% 
  

(BC7) Ontario Exports Inc 

Douro-
Dummer2005 

Tourism 
 Very satisfied 0 0% 
 Somewhat satisfied 0 0% 
 Somewhat dissatisfied 0 0% 
 Very dissatisfied 0 0% 

 *Total count 0 0% 
  

(BC7) Ministry of Tourism & Recreation 

Douro-
Dummer2005 

Tourism 
 Very satisfied 1 20% 
 Somewhat satisfied 2 40% 
 Somewhat dissatisfied 1 20% 
 Very dissatisfied 1 20% 

 *Total count 5 100% 



(BC7) Ministry of Training, Colleges & Universities Business 
Training and Adjustment Services 

Douro-
Dummer2005 

Tourism 
 Very satisfied 0 0% 
 Somewhat satisfied 0 0% 
 Somewhat dissatisfied 0 0% 
 Very dissatisfied 0 0% 

 *Total count 0 0% 
  

(BC7) Ministry of Municipal Affairs & Housing 

Douro-
Dummer2005 

Tourism 
 Very satisfied 1 50% 
 Somewhat satisfied 1 50% 
 Somewhat dissatisfied 0 0% 
 Very dissatisfied 0 0% 

 *Total count 2 100% 
  

(BC7) Ministry of Natural Resources 

Douro-
Dummer2005 

Tourism 
 Very satisfied 0 0% 
 Somewhat satisfied 2 50% 
 Somewhat dissatisfied 1 25% 
 Very dissatisfied 1 25% 

 *Total count 4 100% 
  

(BC7) Ministry of Culture 

Douro-
Dummer2005 

Tourism 
 Very satisfied 1 50% 
 Somewhat satisfied 1 50% 
 Somewhat dissatisfied 0 0% 
 Very dissatisfied 0 0% 

 *Total count 2 100% 
  

(BC7) Ministry of Agriculture & Food, Regional Economic 
Development staff 

Douro-
Dummer2005 

Tourism 
 Very satisfied 1 100% 
 Somewhat satisfied 0 0% 
 Somewhat dissatisfied 0 0% 
 Very dissatisfied 0 0% 

 *Total count 1 100% 



 

(BC7) Ministry of Northern Development & Mines 

Douro-
Dummer2005 

Tourism 
 Very satisfied 0 0% 
 Somewhat satisfied 0 0% 
 Somewhat dissatisfied 0 0% 
 Very dissatisfied 0 0% 

 *Total count 0 0% 
  

(BC7) Ministry of Environment 

Douro-
Dummer2005 

Tourism 
 Very satisfied 0 0% 
 Somewhat satisfied 1 50% 
 Somewhat dissatisfied 0 0% 
 Very dissatisfied 1 50% 

 *Total count 2 100% 
  

(BC7) Ministry of Public Infrastructure Renewal 

Douro-
Dummer2005 

Tourism 
 Very satisfied 0 0% 
 Somewhat satisfied 0 0% 
 Somewhat dissatisfied 0 0% 
 Very dissatisfied 0 0% 

 *Total count 0 0% 
  

(BC7) Ministry of Transportation 

Douro-
Dummer2005 

Tourism 
 Very satisfied 1 50% 
 Somewhat satisfied 1 50% 
 Somewhat dissatisfied 0 0% 
 Very dissatisfied 0 0% 

 *Total count 2 100% 
  

  

Level of satisfaction with the services provided by the Federal Government 

  

(BC7) FedNor/Industry Canada 

Douro-
Dummer2005 

Tourism 
 Very satisfied 0 0% 
 Somewhat satisfied 1 100% 
 Somewhat dissatisfied 0 0% 
 Very dissatisfied 0 0% 

 *Total count 1 100% 



(BC7) Community Futures Development Corporation 

Douro-
Dummer2005 

Tourism 
 Very satisfied 1 33% 
 Somewhat satisfied 2 67% 
 Somewhat dissatisfied 0 0% 
 Very dissatisfied 0 0% 

 *Total count 3 100% 
  

(BC7) Human Resources & Skills Development Canada 

Douro-
Dummer2005 

Tourism 
 Very satisfied 1 50% 
 Somewhat satisfied 1 50% 
 Somewhat dissatisfied 0 0% 
 Very dissatisfied 0 0% 

 *Total count 2 100% 
  

(BC7) National Research Council of Canada, (IRAP) 

Douro-
Dummer2005 

Tourism 
 Very satisfied 0 0% 
 Somewhat satisfied 1 100% 
 Somewhat dissatisfied 0 0% 
 Very dissatisfied 0 0% 

 *Total count 1 100% 
  

  

Level of satisfaction with the services provided by Business Organizations 

  

(BC7) Chamber of Commerce/Board of Trade 

Douro-
Dummer2005 

Tourism 
 Very satisfied 1 33% 
 Somewhat satisfied 1 33% 
 Somewhat dissatisfied 1 33% 
 Very dissatisfied 0 0% 

 *Total count 3 100% 
  

(BC7) BIA (Business Improvement Area) or BTA 

Douro-
Dummer2005 

Tourism 
 Very satisfied 1 50% 
 Somewhat satisfied 1 50% 
 Somewhat dissatisfied 0 0% 
 Very dissatisfied 0 0% 

 *Total count 2 100% 
  



(BC7) Business or Economic Development Corporation 

Douro-
Dummer2005 

Tourism 
 Very satisfied 1 50% 
 Somewhat satisfied 1 50% 
 Somewhat dissatisfied 0 0% 
 Very dissatisfied 0 0% 

 *Total count 2 100% 
  

(BC7) Business Self-Help/Enterprise Centre 

Douro-
Dummer2005 

Tourism 
 Very satisfied 1 100% 
 Somewhat satisfied 0 0% 
 Somewhat dissatisfied 0 0% 
 Very dissatisfied 0 0% 

 *Total count 1 100% 
  

(BC7) Manufacturing Consortium/Sector Association 

Douro-
Dummer2005 

Tourism 
 Very satisfied 0 0% 
 Somewhat satisfied 0 0% 
 Somewhat dissatisfied 0 0% 
 Very dissatisfied 0 0% 

 *Total count 0 0% 
  

(BC7) Other business organization 

Douro-
Dummer2005 

Tourism 
 Very satisfied 2 100% 
 Somewhat satisfied 0 0% 
 Somewhat dissatisfied 0 0% 
 Very dissatisfied 0 0% 

 *Total count 2 100% 
  

  

Factors in doing business within the community 

  

(LC9) Availability of skilled labour 

Douro-
Dummer2005 

Tourism 
 Excellent 0 0% 
 Good 2 50% 
 Fair 2 50% 
 Poor 0 0% 

 Total count 4 100% 
  



(LC9) Labour costs 

Douro-
Dummer2005 

Tourism 
 Excellent 0 0% 
 Good 1 33% 
 Fair 2 67% 
 Poor 0 0% 

 Total count 3 100% 
  

(LC9) Transportation costs 

Douro-
Dummer2005 

Tourism 
 Excellent 0 0% 
 Good 0 0% 
 Fair 1 50% 
 Poor 1 50% 

 Total count 2 100% 
  

(LC9) Availability of transportation 

Douro-
Dummer2005 

Tourism 
 Excellent 0 0% 
 Good 0 0% 
 Fair 0 0% 
 Poor 3 100% 

 Total count 3 100% 
  

(LC9) Availability of appropriately zoned land 

Douro-
Dummer2005 

Tourism 
 Excellent 0 0% 
 Good 0 0% 
 Fair 0 0% 
 Poor 2 100% 

 Total count 2 100% 
  

(LC9) Land costs 

Douro-
Dummer2005 

Tourism 
 Excellent 0 0% 
 Good 2 67% 
 Fair 1 33% 
 Poor 0 0% 

 Total count 3 100% 



 

(LC9) Cost of construction 

Douro-
Dummer2005 

Tourism 
 Excellent 0 0% 
 Good 1 25% 
 Fair 3 75% 
 Poor 0 0% 

 Total count 4 100% 
  

(LC9) Cost of leasing space 

Douro-
Dummer2005 

Tourism 
 Excellent 0 0% 
 Good 0 0% 
 Fair 1 100% 
 Poor 0 0% 

 Total count 1 100% 
  

(LC9) Local permit process 

Douro-
Dummer2005 

Tourism 
 Excellent 0 0% 
 Good 2 50% 
 Fair 1 25% 
 Poor 1 25% 

 Total count 4 100% 
  

(LC9) Availability of utilities 

Douro-
Dummer2005 

Tourism 
 Excellent 0 0% 
 Good 2 50% 
 Fair 1 25% 
 Poor 1 25% 

 Total count 4 100% 
  

(LC9) Access to markets/ customers /clients 

Douro-
Dummer2005 

Tourism 
 Excellent 0 0% 
 Good 3 75% 
 Fair 1 25% 
 Poor 0 0% 

 Total count 4 100% 



 

(LC9) Access to Suppliers 

Douro-
Dummer2005 

Tourism 
 Excellent 0 0% 
 Good 2 67% 
 Fair 1 33% 
 Poor 0 0% 

 Total count 3 100% 
  

(LC9) Municipal taxes 

Douro-
Dummer2005 

Tourism 
 Excellent 0 0% 
 Good 1 25% 
 Fair 2 50% 
 Poor 1 25% 

 Total count 4 100% 
  

(LC9) Quality of life 

Douro-
Dummer2005 

Tourism 
 Excellent 2 50% 
 Good 2 50% 
 Fair 0 0% 
 Poor 0 0% 

 Total count 4 100% 
  

(LC9) Water and sewer capacity 

Douro-
Dummer2005 

Tourism 
 Excellent 0 0% 
 Good 0 0% 
 Fair 1 100% 
 Poor 0 0% 

 Total count 1 100% 
  

(LC9) Development charges 

Douro-
Dummer2005 

Tourism 
 Excellent 0 0% 
 Good 0 0% 
 Fair 2 100% 
 Poor 0 0% 

 Total count 2 100% 



 

(LC9) Support from municipality 

Douro-
Dummer2005 

Tourism 
 Excellent 1 20% 
 Good 1 20% 
 Fair 2 40% 
 Poor 1 20% 

 Total count 100% 5 
  

(LC9) Support from local business 

Douro-
Dummer2005 

Tourism 
 Excellent 1 20% 
 Good 2 40% 
 Fair 1 20% 
 Poor 1 20% 

 Total count 5 100% 
  

(LC9) Support from local residents 

Douro-
Dummer2005 

Tourism 
 Excellent 0 0% 
 Good 2 40% 
 Fair 1 20% 
 Poor 2 40% 

 Total count 5 100% 
  

(LC9) Municipal by-laws 

Douro-
Dummer2005 

Tourism 
 Excellent 0 0% 
 Good 2 50% 
 Fair 1 25% 
 Poor 1 25% 

 Total count 4 100% 
  

(LC9) Telecommunication infrastructure capacity 

Douro-
Dummer2005 

Tourism 
 Excellent 0 0% 
 Good 0 0% 
 Fair 2 40% 
 Poor 3 60% 

 Total count 5 100% 



 

(LC9) Size of local market 

Douro-
Dummer2005 

Tourism 
 Excellent 0 0% 
 Good 1 20% 
 Fair 1 20% 
 Poor 3 60% 

 Total count 5 100% 
  

(LC9) Access to research and development 

Douro-
Dummer2005 

Tourism 
 Excellent 0 0% 
 Good 1 33% 
 Fair 2 67% 
 Poor 0 0% 

 Total count 3 100% 
  

(LC9) Access to training facilities 

Douro-
Dummer2005 

Tourism 
 Excellent 0 0% 
 Good 3 100% 
 Fair 0 0% 
 Poor 0 0% 

 Total count 3 100% 
  

 



 
  

Site Satisfaction 

  

(BD4) How satisfied are you with the current site of this 
business in this community 

Douro-
Dummer2005 

Tourism 
 Completely satisfied 5 100% 
 Somewhat satisfied 0 0% 
 Somewhat dissatisfied 0 0% 
 Very dissatisfied 0 0% 

 Total count 5 100% 
  

(BD5) Why are you not completely satisfied with this site 

Douro-
Dummer2005 

Tourism1

 Site is too small 0 0% 
 Site is too large 0 0% 
 No opportunity for expansion 0 0% 
 Condition of building 0 0% 
 General appearance of site 0 0% 
 Utilities/energy, that is the type, level or quantity available 0 0% 
 Location is inconvenient for customers 0 0% 
 Access to research and development in the area 0 0% 
 Availability of skilled labour 0 0% 
 Availability of unskilled labour 0 0% 
 Location is inconvenient for employees 0 0% 
 Roads & highway system 0 0% 
 Trucking & distribution 0 0% 
 Public transit 0 0% 
 Policing/ security /fire protection 0 0% 
 Business taxes 0 0% 
 Community business support 0 0% 
 General appearance of community 0 0% 
 Other reason 0 0% 
 1Note: 0 total companies responded for Douro-Dummer2005 - Tourism 

  

(BD8) Do you anticipate any problems in renewing the lease 

Douro-
Dummer2005 

Tourism 
 Yes 0 0% 
 No 0 0% 

 Total count 0 0% 
  

 

 



 

Douro-
Dummer2005 

Tourism 

  

Buyer/Supplier Opportunities 

  

(BD16) Does the business import products or services from 
outside the municipality 
 Yes 2 40% 
 No 3 60% 

 Total count 5 100% 
  

(BD16) Does the business import products or services from 
outside Ontario but within Canada 

Douro-
Dummer2005 

Tourism 
 Yes 1 20% 
 No 4 80% 

 Total count 5 100% 
  

(BD16) Does the business import products or services from 
outside Canada 

Douro-
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Tourism 
 Yes 2 40% 
 No 3 60% 

 Total count 5 100% 
  

(BD18a) Do you participate in a product and or service buyer-
supplier network 

Douro-
Dummer2005 
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 Yes 2 40% 
 No 3 60% 

 Total count 5 100% 
  

(BD18b) Would a product and/or service buyer-supplier network 
be of benefit to your business 

Douro-
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 Yes 1 20% 
 No 4 80% 

 Total count 5 100% 
  

(BD18c) Is there a concentration of firms in your area that could 
provide complimentary products or services 
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 Yes 3 60% 
 No 2 40% 

 Total count 5 100% 



 

(LC1a) Do you know of a business that would have an interest in 
locating in this community 

Douro-
Dummer2005 
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 Yes 0 0% 
 No 5 100% 

 Total count 5 100% 
  

(LC1b) Would you be willing to provide the contact information 
for business 

Douro-
Dummer2005 
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 Yes 0 0% 
 No 0 0% 

 Total count 0 0% 
  

(LC1c) Would you be willing to contact this company on behalf of 
our community 

Douro-
Dummer2005 
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 Yes 0 0% 
 No 0 0% 

 Total count 0 0% 
  

 



 
Business Expansion & Sales Trends 

  

(FP1) Within the next three years, which of the following do you 
plan to undertake at this site 

Douro-
Dummer2005 

Tourism1

 Remain the same 2 40% 
 Downsize 0 0% 
 Relocate 0 0% 
 Expand 3 60% 
 Close 0 0% 
 1Note: 5 total companies responded for Douro-Dummer2005 - Tourism 

  

(FP8) Within the next 3 years, do you plan to undertake major 
renovations at this site 

Douro-
Dummer2005 

Tourism 
 Yes 3 100% 
 No 0 0% 

 Total count 3 100% 
  

(FP9) Within the next 3 years, are you planning to invest in new 
equipment in your operations 

Douro-
Dummer2005 

Tourism 
 Yes 2 67% 
 No 1 33% 

 Total count 3 100% 
  

(FP10) Is your expansion plan based on innovation 

Douro-
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 Yes 1 33% 
 No 2 67% 

 Total count 3 100% 
  

(FP11) Will your expansion lead to any of the following 

Douro-
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 An increase in work force 0 0% 
 An increase in floor space 3 100% 
 Additional product line(s) 1 33% 
 Additional services for customers 3 100% 
 Additional investment in equipment and technology 1 33% 
 Importing goods or services to Canada 0 0% 
 An increase in export of goods or services 0 0% 
 Process improvements 1 33% 
 An increase in demand for skills training 0 0% 
 Other results 0 0% 
 1Note: 3 total companies responded for Douro-Dummer2005 - Tourism 



(FP12) Is your business experiencing difficulties with its 
expansion plans 

Douro-
Dummer2005 

Tourism 
 Yes 2 67% 
 No 1 33% 

 Total count 3 100% 
  

(FP13) Please identify difficulties you are experiencing with the 
expansion plans 

Douro-
Dummer2005 

Tourism1

 Financing 2 100% 
 Developing a marketing plan 1 50% 
 Developing a business plan 0 0% 
 Labour availability 0 0% 
 Land availability 0 0% 
 Labour force training 0 0% 
 Availability of buildings 0 0% 
 Importing of goods and services 0 0% 
 Exporting of goods and services 0 0% 
 Road and highway system 0 0% 
 Highway and Roadside signs 0 0% 
 Trucking and distribution 0 0% 
 Warehousing 0 0% 
 Electrical supply 0 0% 
 Water infrastructure 1 50% 
 Waste water infrastructure 1 50% 
 Sewer capacity 0 0% 
 Finding/developing strategic alliances 1 50% 
 Local by-laws 0 0% 
 Other difficulties 0 0% 
 1Note: 2 total companies responded for Douro-Dummer2005 - Tourism 

  

(FP14) How will this expansion be financed 

Douro-
Dummer2005 

Tourism1

 Cash 0 0% 
 Line of credit 1 50% 
 Credit card 1 50% 
 New owner equity 0 0% 
 Venture capital 0 0% 
 Private investment 1 50% 
 Short term bank loan (< 1 yr) 1 50% 
 Long term bank loan (> 1 yr) 1 50% 
 Other type of financing 1 50% 
 1Note: 2 total companies responded for Douro-Dummer2005 - Tourism 

  

  



Workforce skill development 

  

Douro-
Dummer2005 

Tourism 
(MA2) What is the approximate percentage of the business 
CURRENT total dollar sales in each of the following markets 
 Sales within Canada 94% 
 Sales within the U.S 4% 
 Sales within Europe 2% 
 Sales within Asia 0% 
 Sales in Other areas 1% 
   
  

(MA2) What is the approximate percentage of the business total 
dollar sales 3 YEARS AGO in each of the following markets 

Douro-
Dummer2005 

Tourism 
 Sales within Canada 94% 
 Sales within the U.S 4% 
 Sales within Europe 1% 
 Sales within Asia 0% 
 Sales in Other areas 1% 
   
  
(MA3) What is the approximate percentage of the business 
CURRENT total dollar sales from each of the following markets 
within Canada 

Douro-
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Tourism 
 Sales within the area 27% 
 Sales outside area, but in Ontario 67% 
 Sales outside Ontario, but in Canada 5% 
   
  
(MA3) What is the approximate percentage of the business total 
dollar sales 3 YEARS AGO from each of the following markets 
within Canada 

Douro-
Dummer2005 

Tourism 
 Sales within the area 18% 
 Sales outside area, but in Ontario 78% 
 Sales outside Ontario, but in Canada 4% 
   
  

(MA6) During the past 3 years, what has been your total dollar 
sales trend at this location 

Douro-
Dummer2005 
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 Increased 3 60% 
 Decreased 1 20% 
 Uneven sales pattern 0 0% 
 Same/no significant change 1 20% 

 Total count 5 100% 



 

(MA7) What are your expectations for next years total dollar 
sales compared to last year 
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 Higher 4 80% 
 Lower 0 0% 
 Same 0 0% 
 Not sure 1 20% 

 Total count 5 100% 
  

(MA8) Is the competition in your market... 

Douro-
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 Increasing 2 40% 
 Decreasing 0 0% 
 Staying the same 3 60% 

 Total count 5 100% 
  

(MA9) Is your market share... 

Douro-
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 Increasing 2 40% 
 Decreasing 1 20% 
 Staying the same 2 40% 

 Total count 5 100% 
  

  

In the next 3 years, indicate how important each of these factors will be in ensuring that 
this business remains competitive 

  

(BD15) Product research and development 
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 Very important 1 25% 
 Somewhat important 1 25% 
 Not at all important 2 50% 

 *Total count 4 100% 
  

(BD15) Market development, locally 
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 Very important 3 60% 
 Somewhat important 2 40% 
 Not at all important 0 0% 

 *Total count 5 100% 



 

(BD15) Market development, outside local area 

Douro-
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 Very important 5 100% 
 Somewhat important 0 0% 
 Not at all important 0 0% 

 *Total count 5 100% 
  

(BD15) Access to international markets 
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 Very important 0 0% 
 Somewhat important 0 0% 
 Not at all important 1 100% 

 *Total count 1 100% 
  

(BD15) Access to importing of products and services 
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 Very important 0 0% 
 Somewhat important 0 0% 
 Not at all important 1 100% 

 *Total count 1 100% 
  

(BD15) Add or change in products and services 

Douro-
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 Very important 1 25% 
 Somewhat important 2 50% 
 Not at all important 1 25% 

 *Total count 4 100% 
  

(BD15) Strategic alliances 

Douro-
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 Very important 1 20% 
 Somewhat important 4 80% 
 Not at all important 0 0% 

 *Total count 5 100% 
  

(BD15) Improving worker productivity 

Douro-
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 Very important 1 50% 
 Somewhat important 0 0% 
 Not at all important 1 50% 

 *Total count 2 100% 
  



(BD15) ISO9000/14000 or HACCP standards 

Douro-
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 Very important 0 0% 
 Somewhat important 0 0% 
 Not at all important 1 100% 

 1 *Total count 100% 
  

(BD15) Professional/professional standards 
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 Very important 0 0% 
 Somewhat important 0 0% 
 Not at all important 2 100% 

 *Total count 2 100% 
  

(BD15) Availability of labour 

Douro-
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 Very important 2 50% 
 Somewhat important 1 25% 
 Not at all important 1 25% 

 *Total count 4 100% 
  

(BD15) Workplace health and safety 
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 Very important 1 33% 
 Somewhat important 1 33% 
 Not at all important 1 33% 

 *Total count 3 100% 
  

(BD15) Workplace skill development 
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 Very important 1 33% 
 Somewhat important 1 33% 
 Not at all important 1 33% 

 3 *Total count 100% 
  

(BD15) Energy costs 

Douro-
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 Very important 3 75% 
 Somewhat important 1 25% 
 Not at all important 0 0% 

 100% *Total count 4 



 

(BD15) Water/sewer availability 

Douro-
Dummer2005 
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 Very important 1 33% 
 Somewhat important 1 33% 
 Not at all important 1 33% 

 *Total count 3 100% 
  

(BD15) Water/sewer costs 

Douro-
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 Very important 1 33% 
 Somewhat important 1 33% 
 Not at all important 1 33% 

 *Total count 3 100% 
  

(BD15) Improved customer service 

Douro-
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 Very important 4 80% 
 Somewhat important 1 20% 
 Not at all important 0 0% 

 5 100% *Total count
  

(BD15) Availability of telecommunication services 
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 Very important 4 100% 
 Somewhat important 0 0% 
 Not at all important 0 0% 

 *Total count 4 100% 
  

(BD15) Exchange rate for Canadian dollar 

Douro-
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 Very important 1 50% 
 Somewhat important 1 50% 
 Not at all important 0 0% 

 2 100% *Total count
  

(BD15) Resolution of cross boarder issues 

Douro-
Dummer2005 
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 Very important 2 50% 
 Somewhat important 2 50% 
 Not at all important 0 0% 

 4 100% *Total count
  



(BD15) Accessing capital 

Douro-
Dummer2005 

Tourism 
 Very important 2 67% 
 Somewhat important 0 0% 
 Not at all important 1 33% 

 *Total count 3 100% 
  

(BD15) Business planning 

Douro-
Dummer2005 

Tourism 
 Very important 2 40% 
 Somewhat important 2 40% 
 Not at all important 1 20% 

 *Total count 5 100% 
  

(BD15) Strategic marketing 

Douro-
Dummer2005 

Tourism 
 Very important 2 40% 
 Somewhat important 2 40% 
 Not at all important 1 20% 

 5 *Total count 100% 
  

(BD15) Other competitive factors 

Douro-
Dummer2005 
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 Very important 2 67% 
 Somewhat important 0 0% 
 Not at all important 1 33% 

 *Total count 3 100% 
  

 



 
 

Workforce 

  

(WD1) During the past 3 years, has the number of employees in 
this business... 

Douro-
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Tourism 
 Increased 0 0% 
 Decreased 1 20% 
 Remain same 4 80% 
 Don’t know 0 0% 

 Total count 5 100% 
  

(WD2) What factors are responsible for this change 

Douro-
Dummer2005 
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 Business did not exist before 0 0% 
 Technological changes in your business 0 0% 
 Increase or decrease in market competition 0 0% 
 Management effectiveness 1 100% 
 Corporate decision or policies 0 0% 
 More or less subcontracting 0 0% 
 Renovation or expansion 0 0% 
 Increase or decrease in sales 0 0% 
 New products or services introduced 0 0% 
 Entered new market 0 0% 
 Increase or decrease in market share 1 100% 
 Contracts/outsourcing 0 0% 
 Other 0 0% 
 1Note: 1 total companies responded for Douro-Dummer2005 - Tourism 

  

(WD3) During the next 3 years, do you think the number of 
employees in this business will... 

Douro-
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 Increased 1 20% 
 Decreased 0 0% 
 Remain same 3 60% 
 Don’t know 1 20% 

 Total count 5 100% 



 

(WD4) What factors will be responsible for this change 

Douro-
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Tourism1

 Technological changes in your business 0 0% 
 Increase or decrease in market competition 0 0% 
 Management effectiveness 0 0% 
 Corporate decision or policies 0 0% 
 More or less subcontracting 0 0% 
 Renovation or expansion 1 100% 
 Increase or decrease in sales 0 0% 
 New products or services introduced 1 100% 
 Entered new market 0 0% 
 Increase or decrease in market share 0 0% 
 Contracts/outsourcing 0 0% 
 Other 0 0% 
 1Note: 1 total companies responded for Douro-Dummer2005 - Tourism 

  

(WD5) How do you rate the availability of workers in this area 
for your business needs 

Douro-
Dummer2005 
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 Excellent 0 0% 
 Good 2 50% 
 Fair 1 25% 
 Poor 1 25% 

 Total count 4 100% 
  

Douro-
Dummer2005 

Tourism 
(WD6) How do you rate the quality of the workforce in this area 
for your business needs 
 Excellent 1 25% 
 Good 1 25% 
 Fair 2 50% 
 Poor 0 0% 

 Total count 4 100% 
  

(WD7) How do you rate the stability of the workforce in the area 
for your business needs 

Douro-
Dummer2005 
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 Excellent 1 25% 
 Good 1 25% 
 Fair 0 0% 
 Poor 2 50% 

 Total count 4 100% 



 

(WD8) What are the CURRENT TYPE of employee needs of your 
business 

Douro-
Dummer2005 

Tourism1

 Skilled trades 2 40% 
 Unskilled trades 1 20% 
 Industry specialists 0 0% 
 Manufacturing technology 0 0% 
 Computer technology/programming 1 20% 
 Environmental technology/management 0 0% 
 Electronic engineering 0 0% 
 Clerical 0 0% 
 Sales 0 0% 
 Business Administration 0 0% 
 Product development 0 0% 
 Market development 0 0% 
 Other business needs 1 20% 
 Apprenticeship 0 0% 
 1Note: 5 total companies responded for Douro-Dummer2005 - Tourism 

  

(WD8) What are the CURRENT NUMBER of employee needs of 
your business 

Douro-
Dummer2005 

Tourism 
 Skilled trades 0 0% 
 Unskilled trades 0 0% 
 Industry specialists 0 0% 
 Manufacturing technology 0 0% 
 Computer technology/programming 1 100% 
 Environmental management/management 0 0% 
 Electronic engineering 0 0% 
 Clerical 0 0% 
 Sales 0 0% 
 Business Administration 0 0% 
 Product development 0 0% 
 Market development 0 0% 
 Other business needs 0 0% 
 Apprenticeship 0 0% 

 Total employees needed 1 100% 



 

(WD8) What are the 3 YEAR PROJECTED NUMBER of employee 
needs of your business 

Douro-
Dummer2005 

Tourism 
 Skilled trades 3 43% 
 Unskilled trades 2 29% 
 Industry specialists 0 0% 
 Manufacturing technology 0 0% 
 Computer technology/programming 1 14% 
 Environmental technology/management 0 0% 
 Electronic engineering 0 0% 
 Clerical 0 0% 
 Sales 0 0% 
 Business Administration 0 0% 
 Product development 0 0% 
 Market development 0 0% 
 Other business needs 1 14% 
 Apprenticeship 0 0% 

 Total employees needed 7 100% 
  

What is the CHANGE between CURRENT and PROJECTED Number 
of employees 

Douro-
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Tourism 
 Skilled trades 3 
 Unskilled trades 2 
 Industry specialists 0 
 Manufacturing technology 0 
 Computer technology/programming 0 
 Environmental technology/management 0 
 Electronic engineering 0 
 Clerical 0 
 Sales 0 
 Business Administration 0 
 Product development 0 
 Market development 0 
 Other business needs 1 
 Apprenticeship 0 

 Total Change in Employees 6 
  

(WD9) Are you able to recruit sufficient qualified employees for 
this location 

Douro-
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 Yes 4 80% 
 No 1 20% 

 Total count 5 100% 



 

(WD11) Are the recruitment problems limited to... 

Douro-
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 Community 1 100% 
 Industry Sector 1 100% 

 Total count 1 100% 
  

(WD12a) Does this business have difficulty retaining employees 

Douro-
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 Yes 1 20% 
 No 4 80% 

 Total count 5 100% 
  

(WD12b) What are the reasons for these difficulties 

Douro-
Dummer2005 
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 Wages 0 0% 
 Competition 0 0% 
 Seasonal 0 0% 
 Other 1 100% 

 Total count 1 100% 
  

(WD12c) Would you like information on employee retention 
strategies 

Douro-
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Tourism 
 Yes 0 0% 
 No 1 100% 

 Total count 1 100% 
  

Does your workforce need to improve skills in any of the following areas 

  

  

(WD13) Reading 

Douro-
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 Yes 0 0% 
 No 4 100% 

 Total count 4 100% 
  

(WD13) Numeracy 

Douro-
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 Yes 0 0% 
 No 4 100% 

 Total count 4 100% 
  



(WD13) Oral communication 

Douro-
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 Yes 0 0% 
 No 4 100% 

 Total count 4 100% 
  

(WD13) Written communication 

Douro-
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 Yes 0 0% 
 No 4 100% 

 Total count 4 100% 
  

(WD13) Supervisory 

Douro-
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 Yes 0 0% 
 No 4 100% 

 Total count 4 100% 
  

(WD13) Computer software 

Douro-
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 Yes 1 25% 
 No 3 75% 

 Total count 4 100% 
  

(WD13) Computer hardware 

Douro-
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 Yes 1 25% 
 No 3 75% 

 Total count 4 100% 
  

(WD13) Sales and marketing 

Douro-
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 Yes 1 25% 
 No 3 75% 

 Total count 4 100% 
  

(WD13) Financial management 

Douro-
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 Yes 1 25% 
 No 3 75% 

 Total count 4 100% 
  



(WD13) Customer service 

Douro-
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 Yes 1 25% 
 No 3 75% 

 Total count 4 100% 
  

(WD13) Working with others 

Douro-
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 Yes 1 25% 
 No 3 75% 

 Total count 4 100% 
  

(WD13) Health and safety 

Douro-
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 Yes 1 25% 
 No 3 75% 

 Total count 4 100% 
  

(WD13) Quality assurance 

Douro-
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 Yes 0 0% 
 No 4 100% 

 Total count 4 100% 
  

(WD13) Other skills need improved 

Douro-
Dummer2005 

Tourism 
 Yes 0 0% 
 No 2 100% 

 Total count 2 100% 
  

(WD14) Where do your employees receive training 

Douro-
Dummer2005 

Tourism1

 Local community college 1 33% 
 Distance education 1 33% 
 In-house 2 67% 
 Customized training 0 0% 
 University 0 0% 
 1Note: 3 total companies responded for Douro-Dummer2005 - Tourism 



 

(WD15) What are the most significant barriers to your 
employees receiving the necessary training 

Douro-
Dummer2005 

Tourism1

 Cost 1 50% 
 Awareness of existing training programs 1 50% 
 Awareness of training support programs 0 0% 
 Relevant training is not offered at community college 0 0% 
 Distance to training facility 0 0% 
 Availability of training locally 0 0% 
 Unable to release employees 0 0% 
 Losing trained employees to other businesses 0 0% 
 Awareness of legislated training 0 0% 
 Loss of productivity during training period 0 0% 
 Other barriers 2 100% 
 1Note: 2 total companies responded for Douro-Dummer2005 - Tourism 

  

(WD16a) Would a mentoring program benefit the businesses in 
this community 

Douro-
Dummer2005 
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 Yes 2 40% 
 No 2 40% 
 Not sure 1 20% 

 Total count 5 100% 
  

(WD16b) Would your business benefit from a mentoring 
program in any one of the following areas 

Douro-
Dummer2005 
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 Business planning 0 0% 
 Marketing 1 100% 
 Financial 0 0% 
 Technical 0 0% 
 Human resources 0 0% 
 Production 0 0% 
 Logistics (distribution) 0 0% 
 Other area 0 0% 
 1Note: 1 total companies responded for Douro-Dummer2005 - Tourism 



 

(WD16c) Would you or your company be willing to participate as 
a mentor in a mentoring program 

Douro-
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 Business planning 1 100% 
 Marketing 1 100% 
 Financial 0 0% 
 Technical 0 0% 
 Human resources 1 100% 
 Production 1 100% 
 Logistics (distribution) 0 0% 
 Other area 0 0% 
 1Note: 1 total companies responded for Douro-Dummer2005 - Tourism 

  

 
 
 



 
Barriers/Difficulties to Business Development 

  

(BC4) Which of the following factors are barriers to the 
expansion of existing and the development of new businesses in 
the community 

Douro-
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 Water/sewer capacity 2 40% 
 Water/sewer fees 0 0% 
 Serviced land 1 20% 
 Resistance from local business 1 20% 
 Lack of proactive new business recruitment 0 0% 
 Availability of properly zoned land 0 0% 
 Availability of different sized parcels of land 1 20% 
 Approval processes 2 40% 
 Development charges 0 0% 
 Business taxes 0 0% 
 Business insurance 3 60% 
 Availability of skilled labour 0 0% 
 Availability of unskilled labour 1 20% 
 Availability of financing 1 20% 
 Road and highway system 1 20% 
 Inadequate waterway identification 1 20% 
 Water access 0 0% 
 Availability of water moorings 0 0% 
 Trucking and distribution 0 0% 
 Public transit 2 40% 
 Information technology capacity 2 40% 
 Security/policing and fire service 0 0% 
 Availability of natural gas 0 0% 
 Availability of space for rent or lease 0 0% 
 Availability of training opportunities 0 0% 
 Health and medical services 3 60% 
 Other barriers 3 60% 
 1Note: 5 total companies responded for Douro-Dummer2005 - Tourism 

  

(FP12) Is your business experiencing difficulties with its 
expansion plans 

Douro-
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 Yes 2 67% 
 No 1 33% 

 Total count 3 100% 



 

(FP13) Please identify difficulties you are experiencing with the 
expansion plans 

Douro-
Dummer2005 

Tourism1

 Financing 2 100% 
 Developing a marketing plan 1 50% 
 Developing a business plan 0 0% 
 Labour availability 0 0% 
 Land availability 0 0% 
 Labour force training 0 0% 
 Availability of buildings 0 0% 
 Importing of goods and services 0 0% 
 Exporting of goods and services 0 0% 
 Road and highway system 0 0% 
 Highway and Roadside signs 0 0% 
 Trucking and distribution 0 0% 
 Warehousing 0 0% 
 Electrical supply 0 0% 
 Water infrastructure 1 50% 
 Waste water infrastructure 1 50% 
 Sewer capacity 0 0% 
 Finding/developing strategic alliances 1 50% 
 Local by-laws 0 0% 
 Other difficulties 0 0% 
 1Note: 2 total companies responded for Douro-Dummer2005 - Tourism 

  

(BD11a) Do you have any concerns with respect to energy 
supply, management or efficiency 

Douro-
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 Yes 3 60% 
 No 2 40% 

 Total count 5 100% 
  

(BD11b) What are your concerns with respect to your current 
energy supply, management or efficiency 

Douro-
Dummer2005 
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 Inconsistent supply/periodic brownouts 1 33% 
 Unusually high-energy consumption 0 0% 
 Loss of productivity 0 0% 
 Cost of energy 3 100% 
 Other energy concerns 1 33% 
 1Note: 3 total companies responded for Douro-Dummer2005 - Tourism 



 

(BD14) What is keeping you from implementing any of these 
new telecommunication technologies 

Douro-
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 Telecommunication infrastructure in community 3 60% 
 Start-up cost of service 2 40% 
 Ongoing cost of service 1 20% 
 Privacy and/or security concerns (e-commerce) 1 20% 
 Experience with telecommunication applications 0 0% 
 Local training opportunities for staff 0 0% 
 Effectiveness of technology 1 20% 
 Have what is needed 2 40% 
 Other barrier 0 0% 
 1Note: 5 total companies responded for Douro-Dummer2005 - Tourism 

  

(WD12a) Does this business have difficulty retaining employees 

Douro-
Dummer2005 
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 Yes 1 20% 
 No 4 80% 

 Total count 5 100% 
  

(WD15) What are the most significant barriers to your 
employees receiving the necessary training 

Douro-
Dummer2005 

Tourism1

 Cost 1 50% 
 Awareness of existing training programs 1 50% 
 Awareness of training support programs 0 0% 
 Relevant training is not offered at community college 0 0% 
 Distance to training facility 0 0% 
 Availability of training locally 0 0% 
 Unable to release employees 0 0% 
 Losing trained employees to other businesses 0 0% 
 Awareness of legislated training 0 0% 
 Loss of productivity during training period 0 0% 
 Other barriers 2 100% 
 1Note: 2 total companies responded for Douro-Dummer2005 - Tourism 



 

(T17) What are the major barriers to the expansion of your 
tourist business 

Douro-
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 Access to financing 2 40% 
 Seasonality 4 80% 
 Trained staff 0 0% 
 Effective regional tourism promotion 1 20% 
 Outdated facilities & infrastructure 0 0% 
 Safe Water issues and regulations 1 20% 
 Other tourism barriers 1 20% 
 1Note: 5 total companies responded for Douro-Dummer2005 - Tourism 

  

 



 
Douro-Dummer 

 

  

Tourism 

  

(T1a) Which of the following best describes your tourism business 
Douro-Dummer2005 

Tourism1

 Accommodation only 1 20% 

 Accommodation and food services 1 20% 

 Food services only 0 0% 

 Attraction 2 40% 

 Tour guide 0 0% 

 Retail Travel Agency 0 0% 

 Wholesale Tour Operator 0 0% 

 Other 1 20% 

 1Note: 5 total companies responded for Douro-Dummer2005 - Tourism 

  

(T1b) Where is your business located 
Douro-Dummer2005 
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 Downtown 0 0% 

 Highway/commercial area 0 0% 

 Outlying village 1 20% 

 Outlying non-urban area 4 80% 

 Total count 5 100% 

  

(T1c) What time of year is your business open 
Douro-Dummer2005 
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 Year round 3 60% 

 Summer only 0 0% 

 Winter only 0 0% 

 Spring summer and fall 2 40% 

 Other 0 0% 

 Total count 5 100% 

  

(T2a) Which of the following best describes the current tourism industry in 
you area 

Douro-Dummer2005 
Tourism 

 Year round tourism/visitor traffic 3 60% 

 Summer only tourism/visitor traffic 0 0% 

 Winter only tourism/visitor traffic 0 0% 

 Mostly summer but some off-season traffic 2 40% 

 Total count 5 100% 

  

(T2b) Does your tourism business have the potential to expand into either 
of the identified areas 

Douro-Dummer2005 
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 Should reasons 0 0% 

 Year round 0 0% 

 Total count 0 0% 



(T3) Is this a good area in which to operate a tourism business 
Douro-Dummer2005 

Tourism 

 Yes 5 100% 

 No 0 0% 

 Total count 5 100% 

  

(T5) What could be done to make your community a more physically 
appealing tourist area 

Douro-Dummer2005 
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 Improve signage 3 60% 

 Improve general appearance of roadside areas 3 60% 

 Provide clean, well-kept & well signed public washrooms 3 60% 

 Enforce property standards 3 60% 

 Address building in poor condition 2 40% 

 Enforce weed by-laws 1 20% 

 More and better festivals and events 5 100% 

 More niche market specialty shops 1 20% 

 More restaurants 1 20% 

 More entertainment facilities 1 20% 

 Improved tourism information centre 1 20% 

 Other 1 20% 

 1Note: 5 total companies responded for Douro-Dummer2005 - Tourism 

  

(T6) What four community assets would you most like to see developed 
Douro-Dummer2005 
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 Walking and bike trails 2 50% 

 Public parking 1 25% 

 Park and/or green space 1 25% 

 Public cultural facilities - libraries/museums/entertainment centres 1 25% 

 Sport or recreation facilities 2 50% 

 Farmers markets and open markets 4 100% 

 Waterfront access/marinas/boat landings 0 0% 

 Public washrooms conveniently located in the downtown 2 50% 

 Other 0 0% 

 1Note: 4 total companies responded for Douro-Dummer2005 - Tourism 

  

Do you actively use tour packaging to attract clients in any of the following scenarios 

  

  

(T7a) Your site/amenities only 
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 Yes 0 0% 

 No 1 100% 

 Total count 1 100% 



 

(T7a) Including 1 other off-site partner 
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 Yes 0 0% 

 No 0 0% 

 Total count 0 0% 

  

(T7a) Including 2 or more off-site partners 
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 Yes 3 100% 

 No 0 0% 

 Total count 3 100% 

  

(T7b) Who handles the promotion of the packages 
Douro-Dummer2005 
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 Self 0 0% 

 Self and partner 2 100% 

 Tour/travel agents 0 0% 

 Tourism association/information centre 0 0% 

 1Note: 2 total companies responded for Douro-Dummer2005 - Tourism 

  

Douro-Dummer2005 
Tourism1(T7c) Who handles the financial transactions of selling the packages 

 Self 0 0% 

 Self and partner 2 100% 

 Tour/travel agents 0 0% 

 Tourism association/information centre 0 0% 

 1Note: 2 total companies responded for Douro-Dummer2005 - Tourism 

  

(T8) What is your relationship with the local Visitor/Tourism Information 
Centre 

Douro-Dummer2005 
Tourism 

 Regularly provide brochures 2 40% 

 Inform about product offerings and vacancies 3 60% 

 Little or no communications 0 0% 

 Total count 5 100% 



 

(T9) Currently who would you like to see as your main target markets 
Douro-Dummer2005 

Tourism1

 Corporate 1 20% 

 Motorcoach groups/travel trade 1 20% 

 Leisure travelers 3 60% 

 Outdoor enthusiasts/outdoor recreationalists 4 80% 

 Local within 100 km 4 80% 

 Ontario 5 100% 

 Quebec 2 40% 

 Other Provinces 2 40% 

 US 2 40% 

 Europe 2 40% 

 Asia 2 40% 

 South America 1 20% 

 Australia 1 20% 

 1Note: 5 total companies responded for Douro-Dummer2005 - Tourism 

  

(T9) In the future, who would you like to see as your main target markets 
Douro-Dummer2005 

Tourism1

 Corporate 1 20% 

 Motorcoach groups/travel trade 2 40% 

 Leisure travelers 3 60% 

 Outdoor enthusiasts/outdoor recreationalists 4 80% 

 Local within 100 km 4 80% 

 Ontario 5 100% 

 Quebec 2 40% 

 Other Provinces 2 40% 

 US 2 40% 

 Europe 2 40% 

 Asia 2 40% 

 South America 2 40% 

 Australia 2 40% 

 1Note: 5 total companies responded for Douro-Dummer2005 - Tourism 

  

(T10) Do you participate in any of the following advertising campaigns 
Douro-Dummer2005 

Tourism1

 Local co-op advertising campaigns 4 80% 

 Regional co-op advertising campaigns 4 80% 

 Provincial co-op advertising campaigns (OTMP) 1 20% 

 National co-op advertising campaigns (CTC) 0 0% 

 International co-op advertising campaigns 0 0% 

 Other 1 20% 

 1Note: 5 total companies responded for Douro-Dummer2005 - Tourism 

  



 
  

Rate your level of satisfaction with the following co-op advertising campaigns 

  

(T11) Local co-op advertising 
Douro-Dummer2005 

Tourism 

 Excellent 0 0% 

 Good 1 25% 

 Fair 2 50% 

 Poor 1 25% 

 Total count 4 100% 

  

(T11) Regional co-op advertising 
Douro-Dummer2005 

Tourism 

 Excellent 0 0% 

 Good 2 67% 

 Fair 1 33% 

 Poor 0 0% 

 Total count 3 100% 

  

(T11) Provincial co-op advertising 
Douro-Dummer2005 

Tourism 

 Excellent 0 0% 

 Good 0 0% 

 Fair 1 100% 

 Poor 0 0% 

 Total count 1 100% 

  

(T11) National co-op advertising 
Douro-Dummer2005 

Tourism 

 Excellent 0 0% 

 Good 0 0% 

 Fair 0 0% 

 Poor 0 0% 

 Total count 0 0% 

  

(T11) International co-op advertising 
Douro-Dummer2005 

Tourism 

 Excellent 0 0% 

 Good 0 0% 

 Fair 0 0% 

 Poor 0 0% 

 Total count 0 0% 

  

(T12) Where do you get your market research regarding tourism trends, 
market and growth opportunities 

Douro-Dummer2005 
Tourism1

 Ministry of Tourism and Recreation 3 60% 

 Tourism Association 2 40% 

 Economic Development Department 2 40% 



 Canadian Tourism Commission 1 20% 

 American Bus Association 0 0% 

 Ontario Motor Coach Association 0 0% 

 Quebec Bus Association 0 0% 

 Conferences 1 20% 

 In-House (from clients) 2 40% 

 Other 1 20% 

 1Note: 5 total companies responded for Douro-Dummer2005 - Tourism 

  

(T13) Would you like additional information related to tourism market 
research 

Douro-Dummer2005 
Tourism 

 Yes 4 80% 

 No 1 20% 

 Total count 5 100% 

  

(T14) Currently what is the primary products that attract visitors to the 
area and your business 

Douro-Dummer2005 
Tourism1

 Adventure 3 60% 

 Agri-tourism 0 0% 

 Arts and culture 2 40% 

 Cycling 3 60% 

 Culinary 3 60% 

 Ecotourism 3 60% 

 Family focus 3 60% 

 Food 2 40% 

 Fishing 4 80% 

 General attraction 2 40% 

 Guided attraction 3 60% 

 Heritage 2 40% 

 Music 1 20% 

 Museums 1 20% 

 Outdoor activities 1 20% 

 Performing arts 4 80% 

 Trails 1 20% 

 Snowmobiling 4 80% 

 ATV adventures 1 20% 

 Sightseeing 0 0% 

 Other 4 80% 

 1Note: 5 total companies responded for Douro-Dummer2005 - Tourism 



 
(T14) 3 years into the future what do you feel will be the primary products 
that attract visitors to the area and your business 

Douro-Dummer2005 
Tourism1

 Adventure 3 60% 

 Agri-tourism 2 40% 

 Arts and culture 2 40% 

 Cycling 3 60% 

 Culinary 3 60% 

 Ecotourism 4 80% 

 Family focus 2 40% 

 Food 3 60% 

 Fishing 2 40% 

 General attraction 1 20% 

 Guided attraction 3 60% 

 Heritage 4 80% 

 Music 0 0% 

 Museums 2 40% 

 Outdoor activities 1 20% 

 Performing arts 3 60% 

 Trails 1 20% 

 Snowmobiling 3 60% 

 ATV adventures 0 0% 

 Sightseeing 0 0% 

 Other 3 60% 

 1Note: 5 total companies responded for Douro-Dummer2005 - Tourism 

  

  

Rate your level of satisfaction with the tourism facilities in your area 

  

Douro-Dummer2005 
Tourism (T15) Availability of public washrooms 

 Excellent 0 0% 

 Good 1 20% 

 Fair 2 40% 

 Poor 2 40% 

 Total count 5 100% 

  

(T15) Condition and cleanliness of public washrooms 
Douro-Dummer2005 

Tourism 

 Excellent 0 0% 

 Good 1 33% 

 Fair 2 67% 

 Poor 0 0% 

 Total count 3 100% 



 

(T15) Highway signage 
Douro-Dummer2005 

Tourism 

 Excellent 0 0% 

 Good 3 60% 

 Fair 1 20% 

 Poor 1 20% 

 Total count 5 100% 

  

(T15) Highway signage 
Douro-Dummer2005 

Tourism 

 Excellent 0 0% 

 Good 0 0% 

 Fair 1 33% 

 Poor 2 67% 

 Total count 3 100% 

  

(T15) Information Centres 
Douro-Dummer2005 

Tourism 

 Excellent 0 0% 

 Good 3 60% 

 Fair 2 40% 

 Poor 0 0% 

 Total count 5 100% 

  

(T15) Attraction 
Douro-Dummer2005 

Tourism 

 Excellent 1 20% 

 Good 3 60% 

 Fair 1 20% 

 Poor 0 0% 

 Total count 5 100% 

  

(T15) Accommodations 
Douro-Dummer2005 

Tourism 

 Excellent 0 0% 

 Good 4 80% 

 Fair 1 20% 

 Poor 0 0% 

 Total count 5 100% 

  

(T15) Food Services 
Douro-Dummer2005 

Tourism 

 Excellent 0 0% 

 Good 3 60% 

 Fair 2 40% 

 Poor 0 0% 

 Total count 5 100% 



 

(T15) Retail 
Douro-Dummer2005 

Tourism 

 Excellent 0 0% 

 Good 1 20% 

 Fair 4 80% 

 Poor 0 0% 

 Total count 5 100% 

  

(T16) Has your community initiated a Premier Ranked Tourism Destination 
Initiative (PRTD) 

Douro-Dummer2005 
Tourism 

 Yes 0 0% 

 No 1 20% 

 Don’t know 4 80% 

 Total count 5 100% 

  

(T17) What are the major barriers to the expansion of your tourist business 
Douro-Dummer2005 

Tourism1

 Access to financing 2 40% 

 Seasonality 4 80% 

 Trained staff 0 0% 

 Effective regional tourism promotion 1 20% 

 Outdated facilities & infrastructure 0 0% 

 Safe Water issues and regulations 1 20% 

 Other tourism barriers 1 20% 

 1Note: 5 total companies responded for Douro-Dummer2005 - Tourism 

  

(T18a) Would you like to see a Super Host Training Program provided for 
your staff 

Douro-Dummer2005 
Tourism 

 Yes 1 20% 

 No 4 80% 

 Training has been provided 0 0% 

 Total count 5 100% 

  

(T18b) What is preventing you from accessing Super Host training 
Douro-Dummer2005 

Tourism1

 Funding 1 25% 

 Time 0 0% 

 Access to Training 0 0% 

 Other 4 100% 

 1Note: 4 total companies responded for Douro-Dummer2005 - Tourism 

  



 
  

How beneficial are the following to your business 

  

(T19) Local 1 day events 
Douro-Dummer2005 

Tourism 

 Very beneficial 0 0% 

 Somewhat beneficial 1 25% 

 Minor benefit 0 0% 

 No benefit 2 50% 

 Needs improvement 1 25% 

 Total count 4 100% 

  

(T19) Festivals 
Douro-Dummer2005 

Tourism 

 Very beneficial 1 25% 

 Somewhat beneficial 0 0% 

 Minor benefit 0 0% 

 No benefit 2 50% 

 Needs improvement 1 25% 

 Total count 4 100% 

  

(T19) Sporting events 
Douro-Dummer2005 

Tourism 

 Very beneficial 0 0% 

 Somewhat beneficial 0 0% 

 Minor benefit 2 50% 

 No benefit 1 25% 

 Needs improvement 1 25% 

 Total count 4 100% 

  

(T19) Ontario Tourism Marketing Partnership (OTMP) 
Douro-Dummer2005 

Tourism 

 Very beneficial 0 0% 

 Somewhat beneficial 0 0% 

 Minor benefit 2 50% 

 No benefit 2 50% 

 Needs improvement 0 0% 

 Total count 4 100% 

  

(T19) Canadian Tourism Commission marketing 
Douro-Dummer2005 

Tourism 

 Very beneficial 0 0% 

 Somewhat beneficial 0 0% 

 Minor benefit 0 0% 

 No benefit 4 100% 

 Needs improvement 0 0% 

 Total count 4 100% 

  



(T19) Local Tourist Association marketing 
Douro-Dummer2005 

Tourism 

 Very beneficial 1 25% 

 Somewhat beneficial 2 50% 

 Minor benefit 0 0% 

 No benefit 1 25% 

 Needs improvement 0 0% 

 Total count 4 100% 

  

(T19) Local Chamber of Commerce marketing 
Douro-Dummer2005 

Tourism 

 Very beneficial 1 25% 

 Somewhat beneficial 0 0% 

 Minor benefit 0 0% 

 No benefit 3 75% 

 Needs improvement 0 0% 

 Total count 4 100% 

  

(T19) Website 
Douro-Dummer2005 

Tourism 

 Very beneficial 3 75% 

 Somewhat beneficial 0 0% 

 Minor benefit 0 0% 

 No benefit 1 25% 

 Needs improvement 0 0% 

 Total count 4 100% 

  

(T19) Tourism Information Centres 
Douro-Dummer2005 

Tourism 

 Very beneficial 1 25% 

 Somewhat beneficial 2 50% 

 Minor benefit 0 0% 

 No benefit 1 25% 

 Needs improvement 0 0% 

 Total count 4 100% 

  

(T19) Travel agencies 
Douro-Dummer2005 

Tourism 

 Very beneficial 0 0% 

 Somewhat beneficial 0 0% 

 Minor benefit 0 0% 

 No benefit 4 100% 

 Needs improvement 0 0% 

 Total count 4 100% 



 

(T19) Tour companies 
Douro-Dummer2005 

Tourism 

 Very beneficial 1 25% 

 Somewhat beneficial 0 0% 

 Minor benefit 0 0% 

 No benefit 3 75% 

 Needs improvement 0 0% 

 Total count 4 100% 

  

(T19) Public washrooms 
Douro-Dummer2005 

Tourism 

 Very beneficial 0 0% 

 Somewhat beneficial 0 0% 

 Minor benefit 1 25% 

 No benefit 3 75% 

 Needs improvement 0 0% 

 Total count 4 100% 

  

(T19) Highway signage 
Douro-Dummer2005 

Tourism 

 Very beneficial 3 75% 

 Somewhat beneficial 0 0% 

 Minor benefit 0 0% 

 No benefit 1 25% 

 Needs improvement 0 0% 

 Total count 4 100% 

  

(T19) Public rest and picnic areas 
Douro-Dummer2005 

Tourism 

 Very beneficial 0 0% 

 Somewhat beneficial 0 0% 

 Minor benefit 1 25% 

 No benefit 3 75% 

 Needs improvement 0 0% 

 Total count 4 100% 

  

Douro-Dummer2005 
Tourism (T19) Public viewpoints/outlook stops 

 Very beneficial 0 0% 

 Somewhat beneficial 0 0% 

 Minor benefit 0 0% 

 No benefit 4 100% 

 Needs improvement 0 0% 

 Total count 4 100% 



 

(T19) Public trails 
Douro-Dummer2005 

Tourism 

 Very beneficial 1 25% 

 Somewhat beneficial 0 0% 

 Minor benefit 0 0% 

 No benefit 3 75% 

 Needs improvement 0 0% 

 Total count 4 100% 

  

(T19) Magazines - tourism focus 
Douro-Dummer2005 

Tourism 

 Very beneficial 1 25% 

 Somewhat beneficial 1 25% 

 Minor benefit 0 0% 

 No benefit 2 50% 

 Needs improvement 0 0% 

 Total count 4 100% 

  

(T19) Magazines - general literature 
Douro-Dummer2005 

Tourism 

 Very beneficial 1 25% 

 Somewhat beneficial 0 0% 

 Minor benefit 0 0% 

 No benefit 3 75% 

 Needs improvement 0 0% 

 Total count 4 100% 

  

(T19) Newspapers - tourism focus 
Douro-Dummer2005 

Tourism 

 Very beneficial 0 0% 

 Somewhat beneficial 1 25% 

 Minor benefit 1 25% 

 No benefit 2 50% 

 Needs improvement 0 0% 

 Total count 4 100% 

  

(T19) Newspapers - general 
Douro-Dummer2005 

Tourism 

 Very beneficial 0 0% 

 Somewhat beneficial 0 0% 

 Minor benefit 1 33% 

 No benefit 2 67% 

 Needs improvement 0 0% 

 Total count 3 100% 



 

(T19) Tourism guides - travel guides  
Douro-Dummer2005 

Tourism 

 Very beneficial 1 25% 

 Somewhat beneficial 2 50% 

 Minor benefit 0 0% 

 No benefit 1 25% 

 Needs improvement 0 0% 

 Total count 4 100% 

  

(T19) Tourism guides - lure guides  
Douro-Dummer2005 

Tourism 

 Very beneficial 0 0% 

 Somewhat beneficial 2 50% 

 Minor benefit 1 25% 

 No benefit 1 25% 

 Needs improvement 0 0% 

 Total count 4 100% 

  

(T19) Multi-packages including your site 
Douro-Dummer2005 

Tourism 

 Very beneficial 2 50% 

 Somewhat beneficial 0 0% 

 Minor benefit 1 25% 

 No benefit 1 25% 

 Needs improvement 0 0% 

 Total count 4 100% 

  

 
 
 



 
DOURO–DUMMER – ADDITIONAL COMMENTS

 
BUSINESS CLIMATE 
 

(BC2c) Explanation for positive change in attitude 
Mostly due to improved choices for suppliers, restaurants, customers, etc. 
New council is better 
Better relations with Township-partnering & assistance with marketing & management of site. 
 

(BC2d) Explanation for negative change in attitude 
No responses 
 

(BC3) General impression of Ontario 
Gov't over regulation of industry - waterworks - hot tubs especially 
Some good initiatives to promote business - but could be more effort to assist. 
 

(BC6) Recommendations to improve business climate 
Local walk-in clinic for residents and tourists. Year-round cultural and recreational attractions. Streamlining building 
expansion process. 
Technology availability improvements & more clearly defined community goals. 
Stop interference from "old time" residents 
More local support such as referrals. 
Provide better cell phone coverage in township. 
 

(BC8) Issues having the greatest impact on growth 

Ministry of tourism focuses too much on larger centres ignoring small operators. MOE implements too many 
regulations hampering small business operators. MNR should monitor more the use of natural resources. 
Building Lakefield Skating Oval 
More friendly environment for development & tourism dollars 
More referrals from local residents. 
Need new comfort station to increase revenue - $ funding. 
 
FUTURE PLANS 
 

(FP1) Future plans comments 
No responses 
 

(FP2a) Assistance that could be provided to prevent downsizing 
No responses 
 

(FP16) Explanation of reasons for closing business 
No responses 



 
 

 
BUSINESS DEVELOPMENT  

(BD8) Problems renewing the lease 
No responses 
 

(BD17) Local products or services you would like to purchase locally 
Laundry services, paper products, hardware & building materials - all are currently purchased outside Douro-
Dummer. 
 
BUSINESS DEVELOPMENT - MARKETS 
 

(MA4) Responding to the changes in sales 
Changing marketing focus 
 

(MA7) Expectations of next years sales 
Greater revenue/unit (increased occupancy) better travel outlook for Canada. 

Tourism depends on many variables - i.e. weather, media attention towards issues like West Nile, gas prices, etc. 
Making changes to fees & operations & concessions - more attractive to visitors 
 
WORKFORCE DEVELOPMENT 
 

(WD5) Rate the availability of workers in this area 
Getting enthusiastic employees to the location is a challenge - need vehicle 
Don't know as I haven't needed extra help. 
 

(WD6) Rate the quality of workers in this area 
Contractors are all that's applicable 
N/A 
Good interview selection process 
 

(WD7) Rate the stability of workers in this area 
Contractors are unpredictable 
N/A 
 

(WD10) Difficulty finding which skills when recruiting 
Reliability 
 
LOCAL COMMUNITY 
 

(LC1b) Businesses with interest in the local community, comments 
No responses 
 

(LC5) Municipality takes an adequate role in business 
Like plan for development 
 

(LC8) Comments about community 
Disappointing to see lack of cooperation between different levels of Gov't on projects (i.e. speed skating oval, 
Lakefield Marina) 
Improving with new council 



 

 
TOURISM 

(T4a) Advantages to operating a tourism business: advantage 1 
Proximity to major markets 
Great people as clients 
History 
Not much competition 
  

(T4a) Advantages to operating a tourism business: advantage 2 
Waterfront 
Access to Lakes/Water 
Scenery 
Scenery 
  

(T4a) Advantages to operating a tourism business: advantage 3 
Proximity to natural, cultural & recreational activities 
Good restaurants available 
Other businesses - complementary services 
Quiet for retreats 
  

(T4b) Challenges to operating a tourism business: challenge 1 
Other area businesses not fully realizing the importance of the tourism customer 
Weather 
One night accommodation 
Getting known 
Weather - not enough snow 
  

(T4b) Challenges to operating a tourism business: challenge 2 
No local health-care for tourists (walk-in clinic) 
Resistance for growth by some locals 
Distance from main city i.e. Peterborough 
  

(T4b) Challenges to operating a tourism business: challenge 3 

Inconsistent actions of neighbouring townships (e.g.. fire bans not being enacted when Douro-Dummer do 
Distance from Hwy 7 

 



 
  

   
  

  

Douro-Dummer    
   

Community Questions - Tourism    
    

         
Are you aware of the Eastern Ontario Development Fund?      
      
NO 3   

   
  

  
YES 2  
    
If yes, have you been able to access it?          
      

YES 1 
    

NO 1     
    
  

What could be done to make your community a more physically appealing  
tourist area?     Select all that apply.          
      
Improve Signage 2    

   
   

  
 

Enforce weed by-laws 
More and better festivals and events 2 
More niche market specialty shops 1  

1    
   

   
Other   
  

 
Improve general appearance of roadside areas 2  
Provide clean, well kept and well signed public washrooms 2  
Enforce property standards 2   
Address building in poor condition 2    

1     
    

   
More restaurants and accommodations  
More entertainment facilities 1  
Improved tourism information centre 1  

   
    

What is the most common positive comment you receive from your       
clients regarding the community?          
      
Natural Beauty 2    

 
 

 
    

 
Friendly/Hospitality/Quaint 2    
Close to Toronto 1    
Great Facilities 1    
  
What is the most common negative comment?          
      
Need more kid friendly activities that are safe 1     

 
Little unique Shopping/ Lack of choice  
Restaurants close too early 1    

2    



 
     
Where do you see agriculture in the Greater Peterborough Area       
in the next ten years?          
     
Decline 2    
Unknown 1    
Need to protect agricultural land, needs to grow 1    
Fewer small farms and larger corporate farms 1    
     
Why do your customers come to the Greater Peterborough Area?      
     
History 

 
 

1    
Getaway from city 1    
Recreation/Outdoors/Adventure 2    
Ease of access to a natural setting 1    
Visit Family and Friends 2   
    
Where do your customers come from?          
     
Local 2    
GTA 5    
Ottawa and Area 1    
Quebec 1    
Southern Ontario 1    
Northern Ontario 1    
Ontario 2    
Kingston 1    
Nova Scotia 1    
New York 1    
Pennsylvania 1    
Utah 1    
Oregon 1    
Michigan 1    
UK 4    
Germany 1    
China 1   

 
 

    
How much of your business is repeat vs. new?          
     
<10% 

1
    

11-20%     
21-30% 1    
31-40% 1    
41-50% 1    
51-60%   
61-70%    
71-80% 1

  
 

   
81-90%    

    
   

 
 

91-100% 
  



If your operation is not currently four-season, what are the biggest       
challenges or obstacles that prevent you from expanding your seasons?    
     
Four Season 1    
Weather 1    

     
What is your customer's average length of stay?          
     
Saturday - Saturday     
Monday - Thursday 3    
Friday - Sunday  
Other: 

   
2    

           Other Includes:  
                Per night 1

   
   

                Average 2 day stays 1
 

   
   

 
  
Have you noticed any trends?          
     

 
Weekday visits 

  

Length of stay is shorter    
    

   
What type of business or event do you feel would benefit the community?   
     
Overnight Accommodations 1   
Summer Festival in Apsley 

1  
Winter Festival 

 
  

 
1    

Expand Civil War Re-enactment to a week long    
1    

    
Does it benefit   

    your business?   
Are you a member of a tourism association?   Yes No  Some

      
Peterborough and Kawartha Tourism 4 3 1  
Buckhorn Tourism Association 1  1   
Lakefield Chamber of Commerce 1  1   
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