


City of Peterborough - Project Analysis

Risk of Closure, Downsizing or Relocation (‘red flags")

(FP1) Within the next three years, which of the Peterborough2005
following do you plan to undertake at this site Tourism?
Remain the same 30 63%
Downsize 0] 0%
Relocate 2 4%
Expand 17 35%
Close 0 0%
INote: 48 total companies responded for Peterborough2005 - Tourism
Peterborough2005
(FP2) Will the downsizing result in a reduced workforce Tourism
Yes 0 0%
No 0 0%
Total count 0] 0%
(FP3) Do you plan to relocate this business within the Peterborough2005
next three years Tourism
Yes 2 100%
No 0 0%
Exploring 0 0%
Total count 2 100%o
Peterborough2005
(FP4) Where do you plan to relocate this business Tourism
Within the municipality 2 100%
Outside the municipality 0] 0%
Elsewhere in Ontario 0 0%
Another Province 0 0%
Outside Canada 0 0%
Total count 2 100%0
Peterborough2005
(FP5) Why are you planning to relocate the business Tourism*
Head office decision 0 0%
Inadequate facilities in terms of building space 1 50%
Change in markets 0 0%
Distance to markets and suppliers 1 50%
Availability of appropriate labour 0 0%
Expansion limitations 1 50%
Utility infrastructure is inadequate 0 0%
Local regulations too restrictive 0 0%
Business tax incentives in other locations 0 0%
Other reason 0 0%

INote: 2 total companies responded for Peterborough2005 - Tourism




(FP6) Has a business case been made to head office to Peterborough2005

justify your company remaining at this site Tourism

Yes 0 0%

No 0 0%
Total count o 0%o

(FP7) What assistance, if any, could help to prevent the Peterborough2005
relocation of this business Tourism?

Nothing, decision is made 1 100%
Finding an appropriate site location 0 0%
Financing 0 0%
Assistance with the approval process 0 0%
Finding and securing adequate labour 0 0%
Securing training services 0 0%
Accessing appropriate R and D 0 0%
Infrastructure upgrades 0 0%
Changes to tax structure 0 0%
Assistance in making business case remain 0 0%
Other type of assistance 0 0%

INote: 1 total companies responded for Peterborough2005 - Tourism

(FP15) Within the next 3 years, do you plan to close this Peterborough2005

business Tourism
Yes 0 0%
No 0 0%
Total count 0] 0%

Peterborough2005

(FP16) What are the reasons for closing this business Tourism®
Head office decision 0 0%
Facilities, e.g. buildings too small 0 0%
Loss or charge of customers/clients 0 0%
Distance to markets and inputs 0 0%
Labour supply 0 0%
Management - Labour relations 0 0%
Local infrastructure 0 0%
Expansion limitations 0 0%
Profitability 0] 0%
Health/environmental regulations 0 0%
Unable to fin purchaser 0 0%
Retirement 0 0%
Loss/or change of export/product mandate 0 0%
Other reason 0 0%

INote: O total companies responded for Peterborough2005 - Tourism



(FP17) What assistance, if any, could help prevent the Peterborough2005
closure of the business Tourism?

Nothing, decision is made 0 0%
Finding new site 0 0%
Financing 0 0%
Approval process 0 0%
Succession planning 0 0%
Employee purchase 0 0%
Improvement to local infrastructure 0 0%
Identifying prospective purchaser 0 0%
Export assistance 0 0%
Business planning 0 0%
Marketing 0 0%
Other type of assistance 0 0%

INote: O total companies responded for Peterborough2005 - Tourism



Project Analysis
Information/ZAssistance

(FP6) Has a business case been made to head office to justify Peterborough2005

our company remaining at this site Tourism

Yes 0 0%

No 0 0%
Total count 0] 0%o

(FP13) Please identify difficulties you are experiencing with Peterborough2005

the expansion plans Tourism?
Financing 3 43%
Developing a marketing plan 2 29%
Developing a business plan 3 43%
Labour availability 1 14%
Land availability 0] 0%
Labour force training 1 14%
Availability of buildings 0 0%
Importing of goods and services 0 0%
Exporting of goods and services 0 0%
Road and highway system 1 14%
Highway and Roadside signs 2 29%
Trucking and distribution 0 0%
Warehousing 0 0%
Electrical supply 0 0%
Water infrastructure 1 14%
Waste water infrastructure 1 14%
Sewer capacity 1 14%
Finding/developing strategic alliances 0 0%
Local by-laws 2 29%
Other difficulties 2 29%

INote: 7 total companies responded for Peterborough2005 - Tourism



(FP17) What assistance, if any, could help prevent the Peterborough2005
closure of the business Tourism?

Nothing, decision is made 0 0%
Finding new site 0 0%
Financing 0 0%
Approval process 0 0%
Succession planning 0 0%
Employee purchase 0 0%
Improvement to local infrastructure 0 0%
Identifying prospective purchaser 0 0%
Export assistance 0 0%
Business planning 0 0%
Marketing 0 0%
Other type of assistance 0 0%
INote: 0 total companies responded for Peterborough2005 - Tourism
Peterborough2005
(C10) Does this business have a succession plan Tourism
Yes 20 45%
No 24 55%
Total count 44 100%6
Peterborough2005
(C10) Would you like assistance for a succession plan Tourism?
Request Assistance (Yes) 2 7%
Request Assistance (No) 1 3%
INote: 30 total companies responded for Peterborough2005 - Tourism
Peterborough2005
(C10) Would you like information for a succession plan Tourism?
Request Information (Yes) 3 6%
Request Information (No) 2 4%
INote: 49 total companies responded for Peterborough2005 - Tourism
Peterborough2005
(C11) Does this business have a business plan Tourism
Yes 31 69%
No 14 31%
Total count 45 100%6
Peterborough2005
(C11) Would you like assistance for a business plan Tourism?
Request Assistance (Yes) 2 7%
Request Assistance (No) 2 7%

Note: 30 total companies responded for Peterborough2005 - Tourism



Peterborough2005

(BD15) Strategic alliances Tourism
Very important 16 42%
Somewhat important 14 37%
Not at all important 8 21%
*Total count 38 100%o
Peterborough2005
(BD15) Improving worker productivity Tourism
Very important 17 52%
Somewhat important 11 33%
Not at all important 5 15%
*Total count 33 100%o
Peterborough2005
(BD15) 1SO9000/14000 or HACCP standards Tourism
Very important 5 26%
Somewhat important 3 16%
Not at all important 11 58%
*Total count 19 100%0
Peterborough2005
(BD15) Industry/professional standards Tourism
Very important 17 57%
Somewhat important 10 33%
Not at all important 3 10%
*Total count 30 100%o
Peterborough2005
(BD15) Availability of labour Tourism
Very important 22 58%
Somewhat important 14 37%
Not at all important 2 5%
*Total count 38 100%o
Peterborough2005
(BD15) Workplace health and safety Tourism
Very important 30 77%
Somewhat important 8 21%
Not at all important 1 3%
*Total count 39 100%o




Peterborough2005

(BD15) Workplace skill development Tourism
Very important 16 41%
Somewhat important 20 51%
Not at all important 3 8%
*Total count 39 100%b
Peterborough2005
(BD15) Energy costs Tourism
Very important 35 80%
Somewhat important 8 18%
Not at all important 1 2%
*Total count 44 100%0
Peterborough2005
(BD15) Water/sewer availability Tourism
Very important 27 68%
Somewhat important 7 18%
Not at all important 6 15%
*Total count 40 100%b
Peterborough2005
(BD15) Water/sewer costs Tourism
Very important 29 66%
Somewhat important 9 20%
Not at all important 6 14%
*Total count 44 100%0
Peterborough2005
(BD15) Improved customer service Tourism
Very important 38 86%
Somewhat important 5 11%
Not at all important 1 2%
*Total count 44 100%b
Peterborough2005
(BD15) Availability of telecommunication services Tourism
Very important 23 55%
Somewhat important 15 36%
Not at all important 4 10%
*Total count 42 100%0




Peterborough2005

(BD15) Exchange rate for Canadian dollar Tourism
Very important 15 38%
Somewhat important 17 43%
Not at all important 8 20%
*Total count 40 100%b
Peterborough2005
(BD15) Resolution of cross boarder issues Tourism
Very important 15 42%
Somewhat important 11 31%
Not at all important 10 28%
*Total count 36 100%0
Peterborough2005
(BD15) Accessing capital Tourism
Very important 13 35%
Somewhat important 20 54%
Not at all important 4 11%
*Total count 37 100%b
Peterborough2005
(BD15) Business planning Tourism
Very important 25 64%
Somewhat important 12 31%
Not at all important 2 5%
*Total count 39 100%0
Peterborough2005
(BD15) Strategic marketing Tourism
Very important 29 71%
Somewhat important 10 24%
Not at all important 2 5%
*Total count 41 100%b
Peterborough2005
(BD15) Other competitive factors Tourism
Very important 7 88%
Somewhat important 0 0%
Not at all important 1 13%
*Total count 8 100%0
Peterborough2005
(BD8) Do you anticipate any problems in renewing the lease Tourism
Yes 1 7%
No 13 93%

Total count 14 100%6




Project Analysis
Business Climate & Community Assessment

(BC1) What is your general impression of this community as aPeterborough2005

place in which to do business Tourism
Excellent 19 40%
Good 25 52%
Fair 4 8%
Poor 0 0%
Total count 48 100%
(BC2a) In the past 3 years has your attitude about doing Peterborough2005
business in this community changed Tourism
Yes 15 31%
No 33 69%
Total count 48 100%
Peterborough2005
(BC2b) If yes, is your attitude now more positive Tourism
Yes 12 80%
No 3 20%
Total count 15 100%
(BC3) What is your general impression of the Province of Peterborough2005
Ontario as a place in which to do business Tourism
Excellent 10 21%
Good 34 71%
Fair 3 6%
Poor 1 2%
Total count 48 100%




(BC4) Which of the following factors are barriers to the
expansion of existing and the development of new businesses Peterborough2005

in the community Tourism®
Water/sewer capacity 15 33%
Water/sewer fees 3 7%
Serviced land 12 27%
Resistance from local business 13 29%
Lack of proactive new business recruitment 11 24%
Availability of properly zoned land 16 36%
Availability of different sized parcels of land 7 16%
Approval processes 13 29%
Development charges 7 16%
Business taxes 22 49%
Business insurance 12 27%
Availability of skilled labour 11 24%
Availability of unskilled labour 5 11%
Availability of financing 5 11%
Road and highway system 11 24%
Inadequate waterway identification 2 4%
Water access 2 4%
Availability of water moorings 3 7%
Trucking and distribution 2 4%
Public transit 21 47%
Information technology capacity 3 7%
Security/policing and fire service 3 7%
Availability of natural gas 2 4%
Availability of space for rent or lease 9 20%
Availability of training opportunities 2 4%
Health and medical services 15 33%
Other barriers 8 18%

INote: 45 total companies responded for Peterborough2005 - Tourism

Level of satisfaction with the following services provided by local government

Peterborough2005
(BC5) Planning/ engineering /zoning permits Tourism
Very satisfied 7 20%
Somewhat satisfied 20 57%
Somewhat dissatisfied 7 20%
Very dissatisfied 1 3%

*Total count 35 100%0




Peterborough2005

(BC5) Health Department/Health Unit approvals Tourism
Very satisfied 22 56%
Somewhat satisfied 10 26%
Somewhat dissatisfied 6 15%
Very dissatisfied 1 3%
*Total count 39 100%0
Peterborough2005
(BC5) Policing Tourism
Very satisfied 28 61%
Somewhat satisfied 15 33%
Somewhat dissatisfied 3 7%
Very dissatisfied 0 0%
*Total count 46 100%0
Peterborough2005
(BC5) Fire prevention and services Tourism
Very satisfied 41 91%
Somewhat satisfied 4 9%
Somewhat dissatisfied 0 0%
Very dissatisfied 0 0%
*Total count 45 100%0
Peterborough2005
(BC5) Public utilities Tourism
Very satisfied 21 48%
Somewhat satisfied 16 36%
Somewhat dissatisfied 6 14%
Very dissatisfied 1 2%
*Total count 44 100%0
Peterborough2005
(BC5) Street repair Tourism
Very satisfied 6 16%
Somewhat satisfied 12 32%
Somewhat dissatisfied 17 45%
Very dissatisfied 3 8%
*Total count 38 100%0
Peterborough2005
(BC5) Snow removal Tourism
Very satisfied 11 25%
Somewhat satisfied 22 50%
Somewhat dissatisfied 6 14%
Very dissatisfied 5 11%

*Total count 44 100%%06




Peterborough2005

(BC5) Garbage removal Tourism
Very satisfied 21 53%
Somewhat satisfied 12 30%
Somewhat dissatisfied 5 13%
Very dissatisfied 2 5%
*Total count 40 100%0
Peterborough2005
(BC5) Public transit Tourism
Very satisfied 10 26%
Somewhat satisfied 9 23%
Somewhat dissatisfied 19 49%
Very dissatisfied 1 3%
*Total count 39 100%0

Level of satisfaction with the following services provided by community organizations

Peterborough2005
(BC5) Medical and health services Tourism
Very satisfied 9 23%
Somewhat satisfied 12 30%
Somewhat dissatisfied 15 38%
Very dissatisfied 4 10%
*Total count 40 100%0
Peterborough2005
(BC5) Schools Tourism
Very satisfied 22 55%
Somewhat satisfied 15 38%
Somewhat dissatisfied 2 5%
Very dissatisfied 1 3%
*Total count 40 100%0
Peterborough2005
(BC5) Local training board Tourism
Very satisfied 6 38%
Somewhat satisfied 8 50%
Somewhat dissatisfied 2 13%
Very dissatisfied 0 0%

*Total count 16 100%06



Peterborough2005

(BC5) Community college Tourism
Very satisfied 28 67%
Somewhat satisfied 14 33%
Somewhat dissatisfied 0 0%
Very dissatisfied 0 0%
*Total count 42 100%0
Peterborough2005
(BC5) University Tourism
Very satisfied 28 70%
Somewhat satisfied 11 28%
Somewhat dissatisfied 0 0%
Very dissatisfied 1 3%
*Total count 40 100%0
Peterborough2005
(BC5) Library Tourism
Very satisfied 22 71%
Somewhat satisfied 5 16%
Somewhat dissatisfied 3 10%
Very dissatisfied 1 3%
*Total count 31 100%0
Peterborough2005
(BC5) Child care services Tourism
Very satisfied 7 33%
Somewhat satisfied 8 38%
Somewhat dissatisfied 4 19%
Very dissatisfied 2 10%
*Total count 21 100%0
Peterborough2005
(BC5) Cultural facilities Tourism
Very satisfied 21 55%
Somewhat satisfied 14 37%
Somewhat dissatisfied 3 8%
Very dissatisfied 0 0%
*Total count 38 100%0
Peterborough2005
(BC5) Recreational facilities Tourism
Very satisfied 19 43%
Somewhat satisfied 21 48%
Somewhat dissatisfied 4 9%
Very dissatisfied 0 0%
*Total count 44 100%0




Level of satisfaction with the services provided by the Provincial Government

Peterborough2005
(BC7) Ministry of Economic Development & Trade Tourism
Very satisfied 5 45%
Somewhat satisfied 4 36%
Somewhat dissatisfied 0 0%
Very dissatisfied 2 18%
*Total count 11 100%0
Peterborough2005
(BC7) Ontario Exports Inc Tourism
Very satisfied 2 50%
Somewhat satisfied 0 0%
Somewhat dissatisfied 1 25%
Very dissatisfied 1 25%
*Total count 4 100%0
Peterborough2005
(BC7) Ministry of Tourism & Recreation Tourism
Very satisfied 7 22%
Somewhat satisfied 18 56%
Somewhat dissatisfied 6 19%
Very dissatisfied 1 3%
*Total count 32 100%0
(BC7) Ministry of Training, Colleges & Universities Business Peterborough2005
Training and Adjustment Services Tourism
Very satisfied 6 30%
Somewhat satisfied 12 60%
Somewhat dissatisfied 1 5%
Very dissatisfied 1 5%
*Total count 20 100%0
Peterborough2005
(BC7) Ministry of Municipal Affairs & Housing Tourism
Very satisfied 5 36%
Somewhat satisfied 8 57%
Somewhat dissatisfied 1 7%
Very dissatisfied 0 0%
*Total count 14 100%0
Peterborough2005
(BC7) Ministry of Natural Resources Tourism
Very satisfied 10 43%
Somewhat satisfied 8 35%
Somewhat dissatisfied 5 22%
Very dissatisfied 0 0%
*Total count 23 100%0




Peterborough2005

(BC7) Ministry of Culture Tourism
Very satisfied 7 47%
Somewhat satisfied 5 33%
Somewhat dissatisfied 3 20%
Very dissatisfied 0 0%
*Total count 15 100%0
(BC7) Ministry of Agriculture & Food, Regional Economic Peterborough2005
Development staff Tourism
Very satisfied 6 38%
Somewhat satisfied 6 38%
Somewhat dissatisfied 4 25%
Very dissatisfied 0 0%
*Total count 16 100%0
Peterborough2005
(BC7) Ministry of Northern Development & Mines Tourism
Very satisfied 2 50%
Somewhat satisfied 1 25%
Somewhat dissatisfied 1 25%
Very dissatisfied 0 0%
*Total count 4 100%0
Peterborough2005
(BC7) Ministry of Environment Tourism
Very satisfied 5 29%
Somewhat satisfied 4 24%
Somewhat dissatisfied 8 47%
Very dissatisfied 0 0%
*Total count 17 100%0
Peterborough2005
(BC7) Ministry of Public Infrastructure Renewal Tourism
Very satisfied 3 50%
Somewhat satisfied 1 17%
Somewhat dissatisfied 0 0%
Very dissatisfied 2 33%
*Total count 6 100%0
Peterborough2005
(BC7) Ministry of Transportation Tourism
Very satisfied 2 15%
Somewhat satisfied 8 62%
Somewhat dissatisfied 2 15%
Very dissatisfied 1 8%
*Total count 13 100%0

Level of satisfaction with the services provided by the Federal Government



Peterborough2005

(BC7) FedNor/Industry Canada Tourism
Very satisfied 5 83%
Somewhat satisfied 0 0%
Somewhat dissatisfied 1 17%
Very dissatisfied 0 0%
*Total count 6 100%0
Peterborough2005
(BC7) Community Futures Development Corporation Tourism
Very satisfied 10 63%
Somewhat satisfied 4 25%
Somewhat dissatisfied 1 6%
Very dissatisfied 1 6%
*Total count 16 100%0
Peterborough2005
(BC7) Human Resources & Skills Development Canada Tourism
Very satisfied 11 38%
Somewhat satisfied 13 45%
Somewhat dissatisfied 4 14%
Very dissatisfied 1 3%
*Total count 29 100%0
Peterborough2005
(BC7) National Research Council of Canada, (IRAP) Tourism
Very satisfied 3 43%
Somewhat satisfied 2 29%
Somewhat dissatisfied 1 14%
Very dissatisfied 1 14%
*Total count 7 100%0

Level of satisfaction with the services provided by Business Organizations

Peterborough2005
(BC7) Chamber of Commerce/Board of Trade Tourism
Very satisfied 20 53%
Somewhat satisfied 15 39%
Somewhat dissatisfied 2 5%
Very dissatisfied 1 3%

*Total count

38 100%0




Peterborough2005

(BC7) BIA (Business Improvement Area) or BTA Tourism
Very satisfied 9 24%
Somewhat satisfied 15 39%
Somewhat dissatisfied 9 24%
Very dissatisfied 5 13%
*Total count 38 100%0
Peterborough2005
(BC7) Business or Economic Development Corporation Tourism
Very satisfied 12 40%
Somewhat satisfied 12 40%
Somewhat dissatisfied 5 17%
Very dissatisfied 1 3%
*Total count 30 100%0
Peterborough2005
(BC7) Business Self-Help/Enterprise Centre Tourism

Very satisfied 71%

5
Somewhat satisfied 1 14%
Somewhat dissatisfied 1 14%
Very dissatisfied 0 0%
*Total count 7 100%0
Peterborough2005
(BC7) Manufacturing Consortium/Sector Association Tourism

Very satisfied 50%
Somewhat satisfied 25%

Very dissatisfied 0%

2
1
Somewhat dissatisfied 1 25%
0
4

*Total count 100%%06

Peterborough2005
(BC7) Other business organization Tourism

Very satisfied 50%
Somewhat satisfied 50%

Very dissatisfied 0%

3
3
Somewhat dissatisfied 0 0%
0
6

*Total count 100%06




Factors in doing business within the community

Peterborough2005
(LC9) Availability of skilled labour Tourism
Excellent 10 22%
Good 20 44%
Fair 14 31%
Poor 1 2%
Total count 45 100%0
Peterborough2005
(LC9) Labour costs Tourism
Excellent 7 16%
Good 28 65%
Fair 7 16%
Poor 1 2%
Total count 43 100%0
Peterborough2005
(LC9) Transportation costs Tourism
Excellent 6 15%
Good 19 49%
Fair 13 33%
Poor 1 3%
Total count 39 100%0
Peterborough2005
(LC9) Availability of transportation Tourism
Excellent 8 18%
Good 16 36%
Fair 17 38%
Poor 4 9%
Total count 45 100%0
Peterborough2005
(LC9) Availability of appropriately zoned land Tourism
Excellent 1 3%
Good 12 35%
Fair 13 38%
Poor 8 24%
Total count 34 100%0




Peterborough2005

(LC9) Land costs Tourism
Excellent 6 16%
Good 19 51%
Fair 12 32%
Poor 0 0%
Total count 37 100%o
Peterborough2005
(LC9) Cost of construction Tourism
Excellent 1 3%
Good 20 54%
Fair 15 41%
Poor 1 3%
Total count 37 100%0
Peterborough2005
(LC9) Cost of leasing space Tourism
Excellent 6 17%
Good 21 58%
Fair 8 22%
Poor 1 3%
Total count 36 100%0
Peterborough2005
(LC9) Local permit process Tourism
Excellent 3 8%
Good 16 43%
Fair 16 43%
Poor 2 5%
Total count 37 100%o
Peterborough2005
(LC9) Availability of utilities Tourism
Excellent 16 36%
Good 23 51%
Fair 6 13%
Poor 0 0%
Total count 45 100%o
Peterborough2005
(LC9) Access to markets/ customers /Zclients Tourism
Excellent 16 35%
Good 23 50%
Fair 5 11%
Poor 2 4%

Total count 46 100%06




Peterborough2005

(LC9) Access to Suppliers Tourism
Excellent 13 27%
Good 24 50%
Fair 10 21%
Poor 1 2%
Total count 48 100%6
Peterborough2005
(LC9) Municipal taxes Tourism
Excellent 2 5%
Good 14 33%
Fair 18 42%
Poor 9 21%
Total count 43 100%6
Peterborough2005
(LC9) Quality of life Tourism
Excellent 37 77%
Good 11 23%
Fair 0 0%
Poor 0 0%
Total count 48 100%6
Peterborough2005
(LC9) Water and sewer capacity Tourism
Excellent 7 15%
Good 15 32%
Fair 19 40%
Poor 6 13%
Total count 47 100%6
Peterborough2005
(LC9) Development charges Tourism
Excellent 0 0%
Good 17 47%
Fair 16 44%
Poor 3 8%
Total count 36 100%6
Peterborough2005
(LC9) Support from municipality Tourism
Excellent 9 20%
Good 15 34%
Fair 18 41%
Poor 2 5%

Total count 44 100%0




Peterborough2005

(LC9) Support from local business Tourism
Excellent 16 33%
Good 24 50%
Fair 7 15%
Poor 1 2%
Total count 48 100%6
Peterborough2005
(LC9) Support from local residents Tourism
Excellent 20 43%
Good 21 45%
Fair 5 11%
Poor 1 2%
Total count 47 100%6
Peterborough2005
(LC9) Municipal by-laws Tourism
Excellent 3 7%
Good 18 41%
Fair 21 48%
Poor 2 5%
Total count 44 100%6
Peterborough2005
(LC9) Telecommunication infrastructure capacity Tourism
Excellent 15 36%
Good 20 48%
Fair 6 14%
Poor 1 2%
Total count 42 100%6
Peterborough2005
(LC9) Size of local market Tourism
Excellent 10 22%
Good 26 58%
Fair 6 13%
Poor 3 7%
Total count 45 100%6
Peterborough2005
(LC9) Access to research and development Tourism
Excellent 8 22%
Good 21 58%
Fair 7 19%
Poor 0 0%
Total count 36 100%6




Peterborough2005

(LC9) Access to training facilities Tourism

Excellent 15 39%
Good 12 32%
Fair 10 26%
Poor 1 3%

Total count 38 100%0




Project Analysis
Site Satisfaction

(BD4) How satisfied are you with the current site of this Peterborough2005
business in this community Tourism
Completely satisfied 38 81%
Somewhat satisfied 8 17%
Somewhat dissatisfied 1 2%
Very dissatisfied 0 0%

Total count 47 100%0
Peterborough2005
(BD5) Why are you not completely satisfied with this site Tourism?
Site is too small 3 43%
Site is too large 0 0%
No opportunity for expansion 4 57%
Condition of building 3 43%
General appearance of site 2 29%
Utilities/energy, that is the type, level or quantity available 0 0%
Location is inconvenient for customers 1 14%
Access to research and development in the area 0 0%
Availability of skilled labour 1 14%
Availability of unskilled labour 0 0%
Location is inconvenient for employees 0] 0%
Roads & highway system 0 0%
Trucking & distribution 0] 0%
Public transit 3 43%
Policing/ security /fire protection 0 0%
Business taxes 0 0%
Community business support 1 14%
General appearance of community 0 0%
Other reason 3 43%
Note: 7 total companies responded for Peterborough2005 - Tourism
Peterborough2005

(BD8) Do you anticipate any problems in renewing the lease Tourism

Yes 1 7%
No 13 93%

Total count 14 100%0




Project Analysis
Buyer/Supplier Opportunities

(BD16) Does the business import products or services from Peterborough2005

outside the municipality Tourism

Yes 29 63%

No 17 37%
Total count 46 100%0

(BD16) Does the business import products or services from Peterborough2005

outside Ontario but within Canada Tourism

Yes 23 51%

No 22 49%
Total count 45 100%0

(BD16) Does the business import products or services from Peterborough2005

outside Canada Tourism

Yes 18 40%

No 27 60%
Total count 45 100%0

(BD18a) Do you participate in a product and or service buyer- Peterborough2005

supplier network Tourism

Yes 23 51%

No 22 49%
Total count 45 100%0

(BD18b) Would a product and/or service buyer-supplier Peterborough2005

network be of benefit to your business Tourism

Yes 26 63%

No 15 37%
Total count 41 100%0

(BD18c) Is there a concentration of firms in your area that Peterborough2005

could provide complimentary products or services Tourism

Yes 23 50%

No 23 50%
Total count 46 100%0

(LC1a) Do you know of a business that would have an Peterborough2005

interest in locating in this community Tourism

Yes 10 21%

No 38 79%
Total count 48 100%0



(LC1b) Would you be willing to provide the contact Peterborough2005

information for business Tourism

Yes 3 33%
No 6 67%

Total count 9 100%o

(LC1c) Would you be willing to contact this company on Peterborough2005
behalf of our community Tourism

Yes 4 67%
No 2 33%

Total count 6 100%0




Project Analysis
Business Expansion & Sales Trends

(FP1) Within the next three years, which of the following do Peterborough2005
ou plan to undertake at this site Tourism®
Remain the same 30 63%
Downsize 0] 0%
Relocate 2 4%
Expand 17 35%
Close 0 0%
INote: 48 total companies responded for Peterborough2005 - Tourism

(FP8) Within the next 3 years, do you plan to undertake Peterborough2005

major renovations at this site Tourism

Yes 13 76%
No 4 24%

Total count 17 100%o

(FP9) Within the next 3 years, are you planning to invest in  Peterborough2005

new equipment in your operations Tourism

Yes 13 81%
No 3 19%

Total count 16 100%o
Peterborough2005

(FP10) Is your expansion plan based on innovation Tourism
Yes 6 35%
No 11 65%

Total count 17 100%o
Peterborough2005

(FP11) Will your expansion lead to any of the following Tourism®
An increase in work force 12 71%
An increase in floor space 14 82%
Additional product line(s) 11 65%
Additional services for customers 16 94%
Additional investment in equipment and technology 12 71%
Importing goods or services to Canada 4 24%
An increase in export of goods or services 3 18%
Process improvements 8 47%
An increase in demand for skills training 7 41%
Other results 1 6%

Note: 17 total companies responded for Peterborough2005 - Tourism




(FP12) Is your business experiencing difficulties with its Peterborough2005

expansion plans Tourism
Yes 7 41%
No 10 59%
Total count 17 100%o

(FP13) Please identify difficulties you are experiencing with Peterborough2005

the expansion plans Tourism®
Financing 3 43%
Developing a marketing plan 2 29%
Developing a business plan 3 43%
Labour availability 1 14%
Land availability 0 0%
Labour force training 1 14%
Availability of buildings 0 0%
Importing of goods and services 0 0%
Exporting of goods and services 0 0%
Road and highway system 1 14%
Highway and Roadside signs 2 29%
Trucking and distribution 0 0%
Warehousing 0 0%
Electrical supply 0 0%
Water infrastructure 1 14%
Waste water infrastructure 1 14%
Sewer capacity 1 14%
Finding/developing strategic alliances 0 0%
Local by-laws 2 29%
Other difficulties 2 29%
INote: 7 total companies responded for Peterborough2005 - Tourism
Peterborough2005
(FP14) How will this expansion be financed Tourism*
Cash 5 63%
Line of credit 2 25%
Credit card 0 0%
New owner equity 0 0%
Venture capital 0 0%
Private investment 0 0%
Short term bank loan (< 1 yr) 1 13%
Long term bank loan (> 1 yr) 0 0%
Other type of financing 2 25%

INote: 8 total companies responded for Peterborough2005 - Tourism



Workforce skill development

(MA2) What is the approximate percentage of the business Peterborough2005
CURRENT total dollar sales in each of the following markets Tourism
Sales within Canada 93%
Sales within the U.S 4%
Sales within Europe 3%
Sales within Asia 0%
Sales in Other areas 0%
(MA2) What is the approximate percentage of the business
total dollar sales 3 YEARS AGO in each of the following Peterborough2005
markets Tourism
Sales within Canada 94%
Sales within the U.S 4%
Sales within Europe 2%
Sales within Asia 0%
Sales in Other areas 0%
(MA3) What is the approximate percentage of the business
CURRENT total dollar sales from each of the following Peterborough2005
markets within Canada Tourism
Sales within the area 72%
Sales outside area, but in Ontario 23%
Sales outside Ontario, but in Canada 5%
(MA3) What is the approximate percentage of the business
total dollar sales 3 YEARS AGO from each of the following Peterborough2005
markets within Canada Tourism
Sales within the area 72%
Sales outside area, but in Ontario 23%
Sales outside Ontario, but in Canada 5%
(MAG6) During the past 3 years, what has been your total Peterborough2005
dollar sales trend at this location Tourism
Increased 36 77%
Decreased 5 11%
Uneven sales pattern 3 6%
Same/no significant change 3 6%

Total count 47

100%o




(MA7) What are your expectations for next years total dollar Peterborough2005

sales compared to last year Tourism
Higher 35 74%
Lower 2 4%
Same 7 15%
Not sure 3 6%
Total count 47 100%
Peterborough2005
(MAS8) Is the competition in your market... Tourism
Increasing 31 65%
Decreasing 0 0%
Staying the same 17 35%
Total count 48 100%0
Peterborough2005
(MA9) Is your market share... Tourism
Increasing 20 45%
Decreasing 5 11%
Staying the same 19 43%
Total count 44 100%

In the next 3 years, indicate how important each of these factors will be in ensuring that
this business remains competitive

Peterborough2005
(BD15) Product research and development Tourism
Very important 23 64%
Somewhat important 9 25%
Not at all important 4 11%
*Total count 36 100%o
Peterborough2005
(BD15) Market development, locally Tourism
Very important 35 80%
Somewhat important 8 18%
Not at all important 1 2%
*Total count 44 100%0
Peterborough2005
(BD15) Market development, outside local area Tourism
Very important 21 51%
Somewhat important 14 34%
Not at all important 6 15%

*Total count 41 100%0



Peterborough2005

(BD15) Access to international markets Tourism
Very important 5 23%
Somewhat important 3 14%
Not at all important 14 64%
*Total count 22 100%b
Peterborough2005
(BD15) Access to importing of products and services Tourism
Very important 5 22%
Somewhat important 4 17%
Not at all important 14 61%
*Total count 23 100%0
Peterborough2005
(BD15) Add or change in products and services Tourism
Very important 20 51%
Somewhat important 14 36%
Not at all important 5 13%
*Total count 39 100%6
Peterborough2005
(BD15) Strategic alliances Tourism
Very important 16 42%
Somewhat important 14 37%
Not at all important 8 21%
*Total count 38 100%0
Peterborough2005
(BD15) Improving worker productivity Tourism
Very important 17 52%
Somewhat important 11 33%
Not at all important 5 15%
*Total count 33 100%6
Peterborough2005
(BD15) 1SO9000/14000 or HACCP standards Tourism
Very important 5 26%
Somewhat important 3 16%
Not at all important 11 58%
*Total count 19 100%0
Peterborough2005
(BD15) Industry/professional standards Tourism
Very important 17 57%
Somewhat important 10 33%
Not at all important 3 10%
*Total count 30 100%6




Peterborough2005

(BD15) Availability of labour Tourism
Very important 22 58%
Somewhat important 14 37%
Not at all important 2 5%
*Total count 38 100%o
Peterborough2005
(BD15) Workplace health and safety Tourism
Very important 30 77%
Somewhat important 8 21%
Not at all important 1 3%
*Total count 39 100%o
Peterborough2005
(BD15) Workplace skill development Tourism
Very important 16 41%
Somewhat important 20 51%
Not at all important 3 8%
*Total count 39 100%0
Peterborough2005
(BD15) Energy costs Tourism
Very important 35 80%
Somewhat important 8 18%
Not at all important 1 2%
*Total count 44 100%o
Peterborough2005
(BD15) Water/sewer availability Tourism
Very important 27 68%
Somewhat important 7 18%
Not at all important 6 15%
*Total count 40 100%0
Peterborough2005
(BD15) Water/sewer costs Tourism
Very important 29 66%
Somewhat important 9 20%
Not at all important 6 14%
*Total count 44 100%0
Peterborough2005
(BD15) Improved customer service Tourism
Very important 38 86%
Somewhat important 5 11%
Not at all important 1 2%
*Total count 44 100%o




Peterborough2005

(BD15) Availability of telecommunication services Tourism
Very important 23 55%
Somewhat important 15 36%
Not at all important 4 10%
*Total count 42 100%0
Peterborough2005
(BD15) Exchange rate for Canadian dollar Tourism
Very important 15 38%
Somewhat important 17 43%
Not at all important 8 20%
*Total count 40 100%0
Peterborough2005
(BD15) Resolution of cross boarder issues Tourism
Very important 15 42%
Somewhat important 11 31%
Not at all important 10 28%
*Total count 36 100%o
Peterborough2005
(BD15) Accessing capital Tourism
Very important 13 35%
Somewhat important 20 54%
Not at all important 4 11%
*Total count 37 100%o
Peterborough2005
(BD15) Business planning Tourism
Very important 25 64%
Somewhat important 12 31%
Not at all important 2 5%
*Total count 39 100%o
Peterborough2005
(BD15) Strategic marketing Tourism
Very important 29 71%
Somewhat important 10 24%
Not at all important 2 5%
*Total count 41 100%0
Peterborough2005
(BD15) Other competitive factors Tourism
Very important 7 88%
Somewhat important 0 0%
Not at all important 1 13%
*Total count 8 100%o




Project Analysis
Workforce

(WD1) During the past 3 years, has the number of employees Peterborough2005

in this business... Tourism
Increased 18 38%
Decreased 3 6%
Remain same 25 53%
Don’t know 1 2%
Total count 47 100%0
Peterborough2005
(WD2) What factors are responsible for this change Tourism?
Business did not exist before 0 0%
Technological changes in your business 1 5%
Increase or decrease in market competition 3 15%
Management effectiveness 9 45%
Corporate decision or policies 7 35%
More or less subcontracting 0 0%
Renovation or expansion 8 40%
Increase or decrease in sales 15 75%
New products or services introduced 10 50%
Entered new market 2 10%
Increase or decrease in market share 7 35%
Contracts/outsourcing 1 5%
Other 3 15%
Note: 20 total companies responded for Peterborough2005 - Tourism
(WD3) During the next 3 years, do you think the number of Peterborough2005
employees in this business will... Tourism
Increased 21 45%
Decreased 2 4%
Remain same 21 45%
Don’t know 3 6%
Total count 47 100%0




Peterborough2005

(WD4) What factors will be responsible for this change Tourism'
Technological changes in your business 0 0%
Increase or decrease in market competition 7 32%
Management effectiveness 10 45%
Corporate decision or policies 4 18%
More or less subcontracting 0 0%
Renovation or expansion 9 41%
Increase or decrease in sales 15 68%
New products or services introduced 11 50%
Entered new market 5 23%
Increase or decrease in market share 10 45%
Contracts/outsourcing 0 0%
Other 1 5%
Note: 22 total companies responded for Peterborough2005 - Tourism
(WD5) How do you rate the availability of workers in this Peterborough2005
area for your business needs Tourism
Excellent 15 33%
Good 14 30%
Fair 14 30%
Poor 3 7%
Total count 46 100%o
(WD6) How do you rate the quality of the workforce in this Peterborough2005
area for your business needs Tourism
Excellent 14 30%
Good 24 52%
Fair 8 17%
Poor 0] 0%
Total count 46 100%o
(WD7) How do you rate the stability of the workforce in the Peterborough2005
area for your business needs Tourism
Excellent 12 26%
Good 20 43%
Fair 12 26%
Poor 2 4%
Total count 46 100%o




(WD8) What are the CURRENT TYPE of employee needs of

Peterborough2005

our business Tourism'
Skilled trades 19 43%
Unskilled trades 22 50%
Industry specialists 7 16%
Manufacturing technology 0 0%
Computer technology/programming 4 9%
Environmental technology/management 2 5%
Electronic engineering 1 2%
Clerical 13 30%
Sales 16 36%
Business Administration 14 32%
Product development 4 9%
Market development 7 16%
Other business needs 4 9%
7 16%

Apprenticeship

Note: 44 total companies responded for Peterborough2005 - Tourism

(WD8) What are the CURRENT NUMBER of employee needs of Peterborough2005

our business Tourism

Skilled trades 193 11%
Unskilled trades 336 19%
Industry specialists 18 1%
Manufacturing technology 0 0%
Computer technology/programming 6 0%
Environmental technology/management 2 0%
Electronic engineering 0 0%
Clerical 30 2%
Sales 1,006 58%
Business Administration 26 2%
Product development 9 1%
Market development 8 0%
Other business needs 83 5%
Apprenticeship 10 1%

Total employees needed 1,727

100%0




(WD8) What are the 3 YEAR PROJECTED NUMBER of Peterborough2005

employee needs of your business Tourism
Skilled trades 217 23%
Unskilled trades 317 34%
Industry specialists 29 3%
Manufacturing technology 0 0%
Computer technology/programming 8 1%
Environmental technology/management 2 0%
Electronic engineering 0 0%
Clerical 26 3%
Sales 194 21%
Business Administration 26 3%
Product development 15 2%
Market development 3 0%
Other business needs 88 9%
Apprenticeship 10 1%

Total employees needed 935 100%

What is the CHANGE between CURRENT and PROJECTED Peterborough2005
Number of employees Tourism
Skilled trades 24
Unskilled trades -19
Industry specialists 11
Manufacturing technology 0
Computer technology/programming 2
Environmental technology/management 0
Electronic engineering 0
Clerical -4
Sales -812
Business Administration 0
Product development 6
Market development -5
Other business needs 5
Apprenticeship 0
Total Change in Employees -792

(WD9) Are you able to recruit sufficient qualified employees Peterborough2005

for this location Tourism

Yes 35 81%
No 8 19%

Total count 43 100%o
Peterborough2005

(WD11) Are the recruitment problems limited to... Tourism
Community 4 67%
Industry Sector 3 50%

Total count 6 100%06




(WD12a) Does this business have difficulty retaining Peterborough2005
employees Tourism
Yes 11 25%
No 33 75%
Total count 44 100%o
Peterborough2005
(WD12b) What are the reasons for these difficulties Tourism
Wages 9 82%
Competition 4 36%
Seasonal 6 55%
Other 5 45%
Total count 11 100%0
(WD12c) Would you like information on employee retention Peterborough2005
strategies Tourism
Yes 3 38%
No 5 63%
Total count 8 100%o

Does your workforce need to improve skills in any of the following areas

Peterborough2005
(WD13) Reading Tourism
Yes 2 6%
No 32 94%
Total count 34 100%0
Peterborough2005
(WD13) Numeracy Tourism
Yes 5 15%
No 29 85%
Total count 34 100%o
Peterborough2005
(WD13) Oral communication Tourism
Yes 20 53%
No 18 47%
Total count 38 100%0
Peterborough2005
(WD13) Written communication Tourism
Yes 13 36%
No 23 64%
Total count 36 100%0




Peterborough2005

(WD13) Supervisory Tourism
Yes 16 44%
No 20 56%
Total count 36 100%o
Peterborough2005
(WD13) Computer software Tourism
Yes 18 51%
No 17 49%
Total count 35 100%0
Peterborough2005
(WD13) Computer hardware Tourism
Yes 8 25%
No 24 75%
Total count 32 100%0
Peterborough2005
(WD13) Sales and marketing Tourism
Yes 19 53%
No 17 47%
Total count 36 100%0
Peterborough2005
(WD13) Financial management Tourism
Yes 5 16%
No 27 84%
Total count 32 100%0
Peterborough2005
(WD13) Customer service Tourism
Yes 29 73%
No 11 28%
Total count 40 100%0
Peterborough2005
(WD13) Working with others Tourism
Yes 19 50%
No 19 50%
Total count 38 100%0
Peterborough2005
(WD13) Health and safety Tourism
Yes 17 45%
No 21 55%
Total count 38 100%0




Peterborough2005

(WD13) Quality assurance Tourism
Yes 19 53%
No 17 47%
Total count 36 100%6
Peterborough2005
(WD13) Other skills need improved Tourism
Yes 1 25%
No 3 75%
Total count 4 100%b
Peterborough2005
(WD14) Where do your employees receive training Tourism?
Local community college 15 33%
Distance education 3 7%
In-house 42 93%
Customized training 17 38%
University 5 11%

Note: 45 total companies responded for Peterborough2005 - Tourism

(WD15) What are the most significant barriers to your Peterborough2005
employees receiving the necessary training Tourism®
Cost 14 45%
Awareness of existing training programs 6 19%
Awareness of training support programs 5 16%
Relevant training is not offered at community college 6 19%
Distance to training facility 5 16%
Availability of training locally 7 23%
Unable to release employees 9 29%
Losing trained employees to other businesses 6 19%
Awareness of legislated training 1 3%
Loss of productivity during training period 6 19%
Other barriers 3 10%

Note: 31 total companies responded for Peterborough2005 - Tourism

(WD16a) Would a mentoring program benefit the businesses Peterborough2005

in this community Tourism

Yes 20 45%
No 17 39%
Not sure 7 16%

Total count 44 100%0




(WD16b) Would your business benefit from a mentoring Peterborough2005

program in any one of the following areas Tourism?

Business planning 6 35%
Marketing 16 94%
Financial 5 29%
Technical 4 24%
Human resources 10 59%
Production 3 18%
Logistics (distribution) 2 12%
Other area 2 12%

Note: 17 total companies responded for Peterborough2005 - Tourism

(WD16c) Would you or your company be willing to participate Peterborough2005

as a mentor in a mentoring program Tourism®

Business planning 7 50%
Marketing 10 71%
Financial 2 14%
Technical 1 7%
Human resources 4 29%
Production 1 7%
Logistics (distribution) 0 0%
Other area 2 14%

INote: 14 total companies responded for Peterborough2005 - Tourism



Project Analysis
Barriers/Difficulties to Business Development

(BC4) Which of the following factors are barriers to the
expansion of existing and the development of new businesses Peterborough2005

in the community Tourism®

Water/sewer capacity 15 33%
Water/sewer fees 3 7%
Serviced land 12 27%
Resistance from local business 13 29%
Lack of proactive new business recruitment 11 24%
Availability of properly zoned land 16 36%
Availability of different sized parcels of land 7 16%
Approval processes 13 29%
Development charges 7 16%
Business taxes 22 49%
Business insurance 12 27%
Availability of skilled labour 11 24%
Availability of unskilled labour 5 11%
Availability of financing 5 11%
Road and highway system 11 24%
Inadequate waterway identification 2 4%
Water access 2 4%
Availability of water moorings 3 7%
Trucking and distribution 2 4%
Public transit 21 47%
Information technology capacity 3 7%
Security/policing and fire service 3 7%
Availability of natural gas 2 4%
Availability of space for rent or lease 9 20%
Availability of training opportunities 2 4%
Health and medical services 15 33%
Other barriers 8 18%

INote: 45 total companies responded for Peterborough2005 - Tourism

(FP12) Is your business experiencing difficulties with its Peterborough2005
expansion plans Tourism

Yes 7 41%
No 10 59%

Total count 17 100%06




(FP13) Please identify difficulties you are experiencing with Peterborough2005

the expansion plans Tourism?
Financing 3 43%
Developing a marketing plan 2 29%
Developing a business plan 3 43%
Labour availability 1 14%
Land availability 0 0%
Labour force training 1 14%
Availability of buildings 0 0%
Importing of goods and services 0 0%
Exporting of goods and services 0 0%
Road and highway system 1 14%
Highway and Roadside signs 2 29%
Trucking and distribution 0 0%
Warehousing 0 0%
Electrical supply 0 0%
Water infrastructure 1 14%
Waste water infrastructure 1 14%
Sewer capacity 1 14%
Finding/developing strategic alliances 0 0%
Local by-laws 2 29%
Other difficulties 2 29%
INote: 7 total companies responded for Peterborough2005 - Tourism
(BD11a) Do you have any concerns with respect to energy Peterborough2005
supply, management or efficiency Tourism
Yes 26 57%
No 20 43%
Total count 46 100%o
(BD11b) What are your concerns with respect to your current Peterborough2005
energy supply, management or efficiency Tourism®
Inconsistent supply/periodic brownouts 9 33%
Unusually high-energy consumption 4 15%
Loss of productivity 1 4%
Cost of energy 22 81%
Other energy concerns 8 30%

Note: 27 total companies responded for Peterborough2005 - Tourism




(BD14) What is keeping you from implementing any of these Peterborough2005

new telecommunication technologies Tourism?

Telecommunication infrastructure in community 3 8%
Start-up cost of service 10 25%
Ongoing cost of service 13 33%
Privacy and/or security concerns (e-commerce) 5 13%
Experience with telecommunication applications 2 5%
Local training opportunities for staff 1 3%
Effectiveness of technology 4 10%
Have what is needed 19 48%
Other barrier 4 10%

INote: 40 total companies responded for Peterborough2005 - Tourism

(WD12a) Does this business have difficulty retaining Peterborough2005
employees Tourism

Yes 11 25%
No 33 75%

Total count 44 100%o

(WD15) What are the most significant barriers to your Peterborough2005
employees receiving the necessary training Tourism?

Cost 14 45%
Awareness of existing training programs 6 19%
Awareness of training support programs 5 16%
Relevant training is not offered at community college 6 19%
Distance to training facility 5 16%
Availability of training locally 7 23%
Unable to release employees 9 29%
Losing trained employees to other businesses 6 19%
Awareness of legislated training 1 3%
Loss of productivity during training period 6 19%
Other barriers 3 10%

INote: 31 total companies responded for Peterborough2005 - Tourism

(T17) What are the major barriers to the expansion of your Peterborough2005

tourist business Tourism®

Access to financing 12 43%
Seasonality 4 14%
Trained staff 6 21%
Effective regional tourism promotion 10 36%
Outdated facilities & infrastructure 5 18%
Safe Water issues and regulations 2 7%
Other tourism barriers 9 32%

Note: 28 total companies responded for Peterborough2005 - Tourism



City of Peterborough

Tourism

(T1a) Which of the following best describes your tourism Peterborough2005
business Tourism®
Accommodation only 3 6%
Accommodation and food services 12 24%
Food services only 13 27%
Attraction 11 22%
Tour guide 1 2%
Retail Travel Agency o 0%
Wholesale Tour Operator 0 0%
Other 9 18%
Note: 49 total companies responded for Peterborough2005 - Tourism
Peterborough2005
(T1b) Where is your business located Tourism
Downtown 28 60% |
Highway/commercial area 15 32%
Outlying village 1 2%
Outlying non-urban area 3 6% |
Total count a7 100%b6
Peterborough2005
(T1lc) What time of year is your business open Tourism
Year round 44 90%
Summer only 3 6%0
Winter only 0 0%
Spring summer and fall 2 4%
Other 0 0%
Total count 49 100%06
(T2a) Which of the following best describes the current tourism Peterborough2005
industry in you area Tourism
Year round tourism/visitor traffic 24 51% ‘
Summer only tourism/visitor traffic 3 6%
Winter only tourism/visitor traffic 0 0% ‘
Mostly summer but some off-season traffic 20 43%
Total count 47 100%06



(T2b) Does your tourism business have the potential to expand

Peterborough2005

into either of the identified areas Tourism
Should reasons 0] 0% |
Year round 0 0% |
Total count 0] 0%
Peterborough2005
(T3) Is this a good area in which to operate a tourism business Tourism
Yes 43 98% |
No 1 2% |
Total count 44 100%6
(T5) What could be done to make your community a more Peterborough2005
physically appealing tourist area Tourism?
Improve signhage 29 62%
Improve general appearance of roadside areas 27 57%
Provide clean, well-kept & well signed public washrooms 25 53%
Enforce property standards 23 49%
Address building in poor condition 26 55%
Enforce weed by-laws 12 26%
More and better festivals and events 30 64%
More niche market specialty shops 23 49%
More restaurants 11 23%
More entertainment facilities 21 45%
Improved tourism information centre 21 45%
Other 12 26%
Note: 47 total companies responded for Peterborough2005 - Tourism
(T6) What four community assets would you most like to see Peterborough2005
developed Tourism?
Walking and bike trails 27 59%
Public parking 16 35%
Park and/or green space 25 54%
Public cultural facilities - libraries/museums/entertainment centres 29 63%
Sport or recreation facilities 20 43%
Farmers markets and open markets 15 33%
Waterfront access/marinas/boat landings 21 46%
Public washrooms conveniently located in the downtown 13 28%
Other 7 15%

Note: 46 total companies responded for Peterborough2005 - Tourism




Do you actively use tour packaging to attract clients in any of the following scenarios

Peterborough2005
(T7a) Your site/amenities only Tourism
Yes 14 35% |
No 26 65% |
Total count 40 100%o
Peterborough2005
(T7a) Including 1 other off-site partner Tourism
Yes 8 27% ‘
No 22 73%
Total count 30 100%o
Peterborough2005
(T7a) Including 2 or more off-site partners Tourism
Yes 8 26% ‘
No 23 74%
Total count 31 100%o
Peterborough2005
(T7b) Who handles the promotion of the packages Tourism?*
Self 6 55% ‘
Self and partner 4 36%
Tour/travel agents 1 9% ‘
Tourism association/information centre 2 18%
INote: 11 total companies responded for Peterborough2005 - Tourism
(T7c) Who handles the financial transactions of selling the Peterborough2005
packages Tourism?
Self 6 67% |
Self and partner 2 22% ‘
Tour/travel agents 0 0%
Tourism association/information centre 1 11% |
Note: 9 total companies responded for Peterborough2005 - Tourism
(T8) What is your relationship with the local Visitor/Tourism Peterborough2005
Information Centre Tourism
Regularly provide brochures 16 41% ‘
Inform about product offerings and vacancies 13 33%
Little or no communications 10 26% |
Total count 39 100%o



(T9) Currently who would you like to see as your main target Peterborough2005

markets Tourism?

Corporate 26 58%
Motor coach groups/travel trade 13 29%
Leisure travelers 32 71%
Outdoor enthusiasts/outdoor recreationalists 21 47%
Local within 100 km 35 78%
Ontario 26 58%
Quebec 18 40%
Other Provinces 16 36%
us 16 36%
Europe 14 31%
Asia 12 27%
South America 9 20%
Australia 10 22%

INote: 45 total companies responded for Peterborough2005 - Tourism

(T9) In the future, who would you like to see as your main target Peterborough2005

markets Tourism?

Corporate 28 67%
Motor coach groups/travel trade 17 40%
Leisure travelers 30 71%
Outdoor enthusiasts/outdoor recreationalists 22 52%
Local within 100 km 33 79%
Ontario 24 57%
Quebec 19 45%
Other Provinces 14 33%
us 16 38%
Europe 13 31%
Asia 12 29%
South America 10 24%
Australia 10 24%

INote: 42 total companies responded for Peterborough2005 - Tourism

(T10) Do you participate in any of the following advertising Peterborough2005
campaigns Tourism?
Local co-op advertising campaigns 23 88%
Regional co-op advertising campaigns 18 69%
Provincial co-op advertising campaigns (OTMP) 13 50%
National co-op advertising campaigns (CTC) 6 23%
International co-op advertising campaigns 6 23%
Other 3 12%

INote: 26 total companies responded for Peterborough2005 - Tourism



Rate your level of satisfaction with the following co-op advertising campaigns

Peterborough2005
(T11) Local co-op advertising Tourism
Excellent 8 35% |
Good 10 43% ‘
Fair 3 13%
Poor 2 9% |
Total count 23 100%o
Peterborough2005
(T11) Regional co-op advertising Tourism
Excellent 6 35% ‘
Good 7 41%
Fair 3 18% ‘
Poor 1 6%
Total count 17 100%o
Peterborough2005
(T11) Provincial co-op advertising Tourism
Excellent 7 54% ‘
Good 5 38%
Fair 1 8% ‘
Poor 0 0%
Total count 13 100%o
Peterborough2005
(T11) National co-op advertising Tourism
Excellent 4 57% ‘
Good 2 29%
Fair 1 14% ‘
Poor 0 0%
Total count 7 100%0
Peterborough2005
(T11) International co-op advertising Tourism
Excellent 2 33% |
Good 2 33% ‘
Fair 2 33%
Poor 0 0% |
Total count 6 100%0



(T12) Where do you get your market research regarding tourism

Peterborough2005

trends, market and growth opportunities Tourism?
Ministry of Tourism and Recreation 21 53%
Tourism Association 19 48%
Economic Development Department 11 28%
Canadian Tourism Commission 4 10%
American Bus Association 2 5%
Ontario Motor Coach Association 7 18%
Quebec Bus Association 2 5%
Conferences 11 28%
In-House (from clients) 17 43%
Other 19 48%
INote: 40 total companies responded for Peterborough2005 - Tourism

(T13) Would you like additional information related to tourism Peterborough2005
market research Tourism

Yes 18 42%
No 25 58%

Total count 43 100%6

(T14) Currently what is the primary products that attract visitors Peterborough2005

to the area and your business Tourism”
Adventure 16 36%
Agri-tourism 12 27%
Arts and culture 26 58%
Cycling 19 42%
Culinary 13 29%
Ecotourism 14 31%
Family focus 30 67%
Food 23 51%
Fishing 32 71%
General attraction 27 60%
Guided attraction 14 31%
Heritage 20 44%
Music 12 27%
Museums 26 58%
Outdoor activities 18 40%
Performing arts 26 58%
Trails 23 51%
Snowmobiling 17 38%
ATV adventures 19 42%
Sightseeing 10 22%
Other 25 56%

INote: 45 total companies responded for Peterborough2005 - Tourism




(T14) 3 years into the future what do you feel will be the

primary products that attract visitors to the area and your Peterborough2005
business Tourism?
Adventure 21 47%
Agri-tourism 17 38%
Arts and culture 27 60%
Cycling 20 44%
Culinary 18 40%
Ecotourism 20 44%
Family focus 31 69%
Food 23 51%
Fishing 26 58%
General attraction 24 53%
Guided attraction 14 31%
Heritage 19 42%
Music 10 22%
Museums 25 56%
Outdoor activities 21 47%
Performing arts 25 56%
Trails 20 44%
Snowmobiling 18 40%
ATV adventures 17 38%
Sightseeing 9 20%
Other 25 56%

Note: 45 total companies responded for Peterborough2005 - Tourism

Rate your level of satisfaction with the tourism facilities in your area

Peterborough2005
(T15) Availability of public washrooms Tourism
Excellent 1 3% ‘
Good 11 28%
Fair 16 41% ‘
Poor 11 28%
Total count 39 100%06
Peterborough2005
(T15) Condition and cleanliness of public washrooms Tourism
Excellent 1 3% |
Good 11 37% ‘
Fair 13 43%
Poor 5 17% |
Total count 30 100%b6



Peterborough2005

(T15) Highway signage Tourism
Excellent 5 11% |
Good 11 25% ‘
Fair 20 45%
Poor 8 18% |
Total count 44 100%o
Peterborough2005
(T15) Highway signage Tourism
Excellent 1 3% |
Good 5 15% ‘
Fair 7 21%
Poor 21 62% |
Total count 34 100%o
Peterborough2005
(T15) Information Centres Tourism
Excellent 1 2% ‘
Good 11 27%
Fair 19 46% ‘
Poor 10 24%
Total count 41 100%o
Peterborough2005
(T15) Attraction Tourism
Excellent 7 16% ‘
Good 24 56%
Fair 11 26% ‘
Poor 1 2%
Total count 43 100%6
Peterborough2005
(T15) Accommodations Tourism
Excellent 9 21% ‘
Good 25 60%
Fair 6 14% ‘
Poor 2 5%
Total count 42 100%6
Peterborough2005
(T15) Food Services Tourism
Excellent 15 37% |
Good 24 59% ‘
Fair 2 5%
Poor 0 0% |
Total count 41 100%6



Peterborough2005

(T15) Retail Tourism
Excellent 8 20% ‘
Good 21 51%
Fair 9 22% ‘
Poor 3 7%
Total count 41 100%06
(T16) Has your community initiated a Premier Ranked Tourism Peterborough2005
Destination Initiative (PRTD) Tourism
Yes 2 5% ‘
No 11 26%
Don’t know 30 70% |
Total count 43 100%b
(T17) What are the major barriers to the expansion of your Peterborough2005
tourist business Tourism?
Access to financing 12 43%
Seasonality 4 14%
Trained staff 6 21%
Effective regional tourism promotion 10 36%
Outdated facilities & infrastructure 5 18%
Safe Water issues and regulations 2 7%
Other tourism barriers 9 32%
Note: 28 total companies responded for Peterborough2005 - Tourism
(T18a) Would you like to see a Super Host Training Program Peterborough2005
provided for your staff Tourism
Yes 22 50% ‘
No 17 39%
Training has been provided 5 11% |
Total count 44 100%6
(T18b) What is preventing you from accessing Super Host Peterborough2005
training Tourism?
Funding 4 14% |
Time 10 36% ‘
Access to Training 4 14%
Other 14 50% |

Note: 28 total companies responded for Peterborough2005 - Tourism



How beneficial are the following to your business

Peterborough2005
(T19) Local 1 day events Tourism
Very beneficial 17 40%
Somewhat beneficial 13 30%
Minor benefit 8 19%
No benefit 5 12%
Needs improvement 0 0%
Total count 43 100%6
Peterborough2005
(T19) Festivals Tourism
Very beneficial 22 51%
Somewhat beneficial 11 26%
Minor benefit 7 16%
No benefit 3 7%
Needs improvement 0 0%
Total count 43 100%o
Peterborough2005
(T19) Sporting events Tourism
Very beneficial 19 44%
Somewhat beneficial 12 28%
Minor benefit 9 21%
No benefit 3 7%
Needs improvement 0 0%
Total count 43 100%6
Peterborough2005
(T19) Ontario Tourism Marketing Partnership (OTMP) Tourism
Very beneficial 6 17%
Somewhat beneficial 8 22%
Minor benefit 8 22%
No benefit 12 33%
Needs improvement 2 6%
Total count 36 100%6
Peterborough2005
(T19) Canadian Tourism Commission marketing Tourism
Very beneficial 6 17%
Somewhat beneficial 4 11%
Minor benefit 6 17%
No benefit 18 50%
Needs improvement 2 6%

Total count 36 100%6




Peterborough2005

(T19) Local Tourist Association marketing Tourism
Very beneficial 11 28%
Somewhat beneficial 14 35%
Minor benefit 9 23%
No benefit 3 8%
Needs improvement 3 8%
Total count 40 100%6
Peterborough2005
(T19) Local Chamber of Commerce marketing Tourism
Very beneficial 15 38%
Somewhat beneficial 9 23%
Minor benefit 9 23%
No benefit 7 18%
Needs improvement 0 0%
Total count 40 100%6
Peterborough2005
(T19) Website Tourism
Very beneficial 19 45%
Somewhat beneficial 18 43%
Minor benefit 2 5%
No benefit 3 7%
Needs improvement 0 0%
Total count 42 100%6
Peterborough2005
(T19) Tourism Information Centres Tourism
Very beneficial 14 33%
Somewhat beneficial 14 33%
Minor benefit 7 16%
No benefit 7 16%
Needs improvement 1 2%
Total count 43 100%b
Peterborough2005
(T19) Travel agencies Tourism
Very beneficial 7 17%
Somewhat beneficial 3 7%
Minor benefit 13 31%
No benefit 17 40%
Needs improvement 2 5%

Total count 42 100%06




Peterborough2005

(T19) Tour companies Tourism
Very beneficial 6 14%
Somewhat beneficial 9 21%
Minor benefit 13 31%
No benefit 13 31%
Needs improvement 1 2%
Total count 42 100%06
Peterborough2005
(T19) Public washrooms Tourism
Very beneficial 6 14%
Somewhat beneficial 4 9%
Minor benefit 10 23%
No benefit 21 49%
Needs improvement 2 5%
Total count 43 100%b
Peterborough2005
(T19) Highway signage Tourism
Very beneficial 15 34%
Somewhat beneficial 8 18%
Minor benefit 9 20%
No benefit 8 18%
Needs improvement 4 9%
Total count 44 100%6
Peterborough2005
(T19) Public rest and picnic areas Tourism
Very beneficial 5 12%
Somewhat beneficial 7 16%
Minor benefit 11 26%
No benefit 17 40%
Needs improvement 3 7%
Total count 43 100%06
Peterborough2005
(T19) Public viewpoints/outlook stops Tourism
Very beneficial 6 15%
Somewhat beneficial 3 7%
Minor benefit 12 29%
No benefit 18 44%
Needs improvement 2 5%
Total count 41 100%6




Peterborough2005

(T19) Public trails Tourism
Very beneficial 10 23%
Somewhat beneficial 9 21%
Minor benefit 11 26%
No benefit 12 28%
Needs improvement 1 2%
Total count 43 100%06
Peterborough2005
(T19) Magazines - tourism focus Tourism
Very beneficial 9 21%
Somewhat beneficial 16 38%
Minor benefit 10 24%
No benefit 5 12%
Needs improvement 2 5%
Total count 42 100%b
Peterborough2005
(T19) Magazines - general literature Tourism
Very beneficial 4 10%
Somewhat beneficial 14 34%
Minor benefit 15 37%
No benefit 7 17%
Needs improvement 1 2%
Total count 41 100%6
Peterborough2005
(T19) Newspapers - tourism focus Tourism
Very beneficial 13 32%
Somewhat beneficial 17 41%
Minor benefit 7 17%
No benefit 4 10%
Needs improvement 0 0%
Total count 41 100%06
Peterborough2005
(T19) Newspapers - general Tourism
Very beneficial 7 17%
Somewhat beneficial 16 39%
Minor benefit 14 34%
No benefit 4 10%
Needs improvement 0 0%
Total count 41 100%6




Peterborough2005

(T19) Tourism guides - travel guides Tourism
Very beneficial 17 40%
Somewhat beneficial 16 38%
Minor benefit 7 17%
No benefit 2 5%
Needs improvement 0 0%
Total count 42 100%6
Peterborough2005
(T19) Tourism guides - lure guides Tourism
Very beneficial 12 29%
Somewhat beneficial 15 37%
Minor benefit 10 24%
No benefit 3 7%
Needs improvement 1 2%
Total count 41 100%o
Peterborough2005
(T19) Multi-packages including your site Tourism
Very beneficial 14 36%
Somewhat beneficial 6 15%
Minor benefit 11 28%
No benefit 8 21%
Needs improvement 0 0%

Total count 39 100%06




CITY OF PETERBOROUGH - ADDITIONAL COMMENTS

BUSINESS CLIMATE

(BC2c) Explanation for positive change in attitude

Growth from repeat business & referrals. My location important to my business.

Work with Chamber, meeting other business owners

More knowledge about fair trade products. Support local specialized/personalized service.

Hands on working with local businesses improved and opened awareness. Now more positive.

Moving forward for change is acceptable

See more commercial growth. One of the best areas to do business.

Constituency in which they are in has improved - more employment, more businesses, etc.

More opportunities for business

Sense influx of business & community acceptance of business.

Shift/construction - widening of streets - shifting of businesses to this end of the City - construction completed by
the date proposed/committed.

My husband & | finally have time to become more involved with local businesses.

(BC2d) Explanation for negative change in attitude

Our business segment has become very competitive.

Aware of what we are lacking for visitors spouses as far as shopping

(BC3) General impression of Ontario

Extreme competitive influences and lack of City Hall support for business interests and needs has had a negative
effect.

Growth

Question Government transitions and Federal changes down the line.

People in Ontario have money to spend on golf

Provincial Gov't not doing a whole lot for small business. Local Gov't committed to growth.

Orderly (organized). Rising costs are a concern.

Rely on funding (federal) rules and regulations about waterways are difficult to find

Peterborough needs to capture the Greater Toronto Area (has done this successfully).

Province isn't paying enough attention to small businesses and their concerns, considering that most expansion is
done by small business. Province is paying attention to big corporations

Ontario is exciting but the government ignores agriculture. Since business is slanted to agriculture, the doesn't
make it easy. 60-75% are farm customers at this location.

Misses excellence through legislation (provincial). Liquor License Act is archaic and Safe Streets Act is poor.
Alberta & BC are better.

Limited to good because of Provincial agencies i.e.. MNR & MOL. More support for small business needed.

More direct communication between Marinas.

Lots of opportunity to create/operate a business in the province. Economy is good.

Not enough tax breaks for small businesses.

The infrastructure and opportunities are good. Peterborough is a safe and secure community

Excellent - in Western On. Peterborough - empty nesters moving from Toronto - good for business.

Cost structure is high - Power & construction.

Too many taxes & Too many Gov't officials

Canadian economy has changed - not necessarily the business climate itself, but the economy that is affecting

Business is subject to government oversight such as the Alcohol and Gaming Commission of Ontario and LCBO.
Inability to import products that he has a market for.




Specific areas of the Province may not be so success oriented as others, such as Peterborough

Growth, dynamic, province is investing in health, education etc. | think Ontario is the place to be.

(BC6) Recommendations to improve business climate

Sign Costs - how they look at businesses Pay high taxes but don't get garbage removal. City - what are services
like

Vandalism is a problem. Lack of weekend transit service is inconvenient for a not for profit business using
volunteers.

Have our local government and planning department on the same page. Right now, City council seems squash
recommendation of planning department. This sends mixed messages to the business community

Networking important - key

Policing - a budget issue and how money is spent, coverage at street level (only 4 officers that could follow up on a
call) - (we should have 11-possibly look at the budget & how money is being spent). Robbery, over the Christmas
holidays - called police and the response was that they were on a shift change (officer response was not until the
next day at noon). Convention facilities are lacking.

More attention to needs of downtown - Keep it vital.

Remove snow off sidewalks more

Better external communications - more community awareness, keeping proactive communication (before not after
events)

A stronger, powerful team, old school mentality. A few families control the purse strings.

Encourage business downtown - downtown needs focus - attractive

Waterfront area could be a fantastic area but is not currently.

Inability for council to make decisions.

Public transit - Sunday operations. Commercial tax rate - needs to be looked at - percentage is too high in this
province.

More coordination between accommodation and restaurant sectors - knowing what the others are doing

Closing south end library is a concern. Access - vehicle movement is a concern, need to extend the Parkway

City needs to be clear as to what the PLAN is - As opposed to a general free for all, what are we looking for in new
business? Eliminate opposition from non-growth camp. Prevent the fear of change by outlining what growth is
preferred. Measured growth. Find our what businesses are looking for, what are their priorities are and what can be
done about them.

Generally satisfied

Planning - sticking to official plan would make a huge difference. The City tends to bend. Snow removal is
problematic.

Medical and health services are an issue

Pay attention to details in the overall appearance and cleanliness of some areas downtown i.e.. road conditions,
snow removal (seen decline recently)

More business groupings within the area to do joint marketing.

Located in a City property but get no snow removal. Always have to call for garbage pick up. Police and fire dept.
are amazing. Downtown area needs to be revamped. DBIA doesn't do their job. Downtown needs to be cleaned up
and have more unique businesses. City has to put money there.

Better planning & better enforcement of planning issues. Need a broad, long-range vision of where we want this
City to be in 10 to 20 years and then stick with the plan.

The city could be friendlier. Too many businesses have too much say at City Hall e.g.. the DBIA had too much to
say about where/when the rest moved into the area.

Need more rinks/Need more physicians

Accessibility of transportation - frequency of services - student routes - weekends - times (extended hours).

Get rid of small town mentality regarding what is allowed to come in

Promote B&Bs more. Get more shopping in the City




Small business people do not get the respect they deserve. The tone customer’s use when they come in to the
restaurant is offensive.

Stated aim moves in proper direction (revitalizing downtown core). Must be incentive to renovate 2nd and 3rd
stories of buildings, which are vacant. This will provide more housing downtown which will help business climate.
Continue spending to beautify downtown. The BR+E survey (and similar nature) is very helpful to open
communication between all levels.

Continue to encourage business growth in the area.

City should be more open & encouraging to new businesses to the area - e.g.. approval processes should be easier
to obtain i.e.. Costco and private interest groups should not have an influence on development in the City.

Promotion of Peterborough - specifically about City - through tourism channels (e.g.. Port Hope brochure)

Bringing in bigger box stores to improve shopping choices. That way the dollars stay locally to help local economy.

Government must do something about the doctor shortage. It's not effective to give communities money and say
'find your own doctor' because there is a shortage. Training more doctors and recruiting more immigrant doctors
should be the focus.

Downtown needs help. | never shop downtown. Street cafes would improve things. Parking is difficult. Maybe
pedestrian only areas would be good.

Tailor educational programs to spurn industry in the area. To look at the Guelph-Waterloo model, they city spurned
the IT sector by having it in their universities

(BCB8) Issues having the greatest impact on growth

Attraction of more tourist visitors to Ptbo/Kawartha areas; greater marketing to increase market share.

Cost of electricity. More major industry (1000 jobs)

Funding - having a stable source for operating and staffing costs.

More contact with GPAEDC - Tourism - Utilizing knowledge of small business owner - brainstorming.

Relax patio laws and restrictions. Somewhat dissatisfied with the Liquor Control Board

Bringing back Provincial and Federal granting programs to assist in growth of festivals and events (sponsorship
program not a good thing).

Define the college, and market the heck out of it!

Promoting Peterborough as a destination.

Sewer system at golf course. ORCA has had an impact on business.

Tourism investment

Better awareness of opportunities and potential partnerships

Joint membership to Chamber of Commerce and PKT to save money, resources and time.

Commercial tax rate - too high & limits to grow the bottom line

A permanent funding structure for summer students. HRSDC is year by year

Sewer service would be great. Double lane bridge access - McFarland Street - too much volume (safety issue for
walkers, children etc.

Agricultural opportunities for young people. Families where children grow up on farms are not continuing the
business because it's not economically viable. Foresee a limited pool of people to sell produce at the market.
Produce is their core market and if young people do not get involved, the face of the business will change
dramatically.

Support for agriculture background/sector. Saving for reduced beef should have been passed on to endorsers. The
by-law for pesticide use should have eliminated home-use not just professional use. Got a letter from the city
asking not to sell pesticides, but market extends beyond City limits. Ministry of Environment is purposely targeting
farmers and the regulations are too expensive. Cross Canada help for farmers needed.

Resolve Ministry of Environment & MNR problems to facilitate clubhouse movement.

Convention Centre added to the downtown core (cost involved determined decision not to locate downtown in spite
of space available)

Better economy, lower dollar and much lower gas prices.




More contact between our business and the GPAEDC in order to market our retail estate availability to potential
clients more effectively. i.e. - a better working relationship between the GPAEDC and the business.

If the City could make it more... Big box stores don't contribute locally. | want the small guy to partner with. Province
should help municipality. Don't open the door to more big box stores.

Creating a vision that would encompass business and the Arts. A community picture over the long term (50 years).

Less competition

If the DBIA were more effective. If the tourism board were more effective & productive.

Zoning/infrastructure - Business/residential - supporting future growth.

Insurance costs. It's 500% higher than 4 years ago. The more liquor sold, the higher the insurance. If they sold any
more than they do, nobody would cover them at all province-wide.

Advertising local businesses to get more people here. Rotate advertising book in Tourism to allow B&Bs time at top
rather than alphabetical. Need more referrals from Tourism Dept.

Let business operate, get out of businesses pockets

Very dissatisfied with the Ministry of Labour. WSIB was especially unsatisfactory in how they handled our situation -
issue has been a thorn since 2001 - aware of similar situations so it's not business specific, it's across the board -
claim is still ongoing - claim is for an injury incurred at an earlier place of employment, but WSIB is hostile in dealing
with place of employment where the injury manifests itself. WSIB comes in after one claim, one red flag, they don't
look at the whole picture and come in like a "shock trooper".

Sustained growth of downtown.

Improvements to Lansdowne Street have assisted business.

Publicity improved

Tourism promotion needs to go beyond Peterborough as a fishing and cottager’s destination. Peterborough
Tourism and Convention Bureau attracted business tourism more effectively than Peterborough and the Kawarthas
Tourism.

More accessible recreation areas and land for skiing, mountain biking, paved shoulders on roads

FUTURE PLANS

(FP1) Future plans comments

Will the city renew their lease in 2010

(FP2a) Assistance that could be provided to prevent downsizing

No responses

(FP3) If you plan to relocate, when
Lease is up. Depends on timing - end of 2 years maximum.

(FP16) Explanation of reasons for closing business

No responses




BUSINESS DEVELOPMENT

(BD8) Problems renewing the lease

Recently renewed to 2025.

No idea whether the city will renew the lease. Any assistance that can secure a new lease is a positive.

Unknown

(BD17) Local products or services you would like to purchase locally

Furniture, linens

Food products approved by franchiser. Restaurant Equipment

Beer is the only thing not purchased locally

IT support (vendor software)

Coffee beans, tea, retail

Beef

Christmas trees and event products

Food - currently shop @ St. Lawrence markets e.g.. Pea meal - more variety in Toronto

Purchase elsewhere because there are better price points elsewhere - where possible we purchase locally, but
must be competitive

New tables and chairs

Can't grow some products in their off-season

Currently suppliers do the importing and manufacturers agents are used to obtain inventory, but it's amazing how
much stuff they can get locally. Sell local beef, honey, crafts etc.

Decorations - flags/banners - web printing

Only buy outside the area when not available locally

Cleaning supplies are all purchased outside. Cleaning contractors are from Toronto.

Entertainers are from all over, however we also have a local showcase.

More produce - most fall items, beef, organic products

More competitive pricing on lampshades/bed frames/beds.

Construction companies - need more.

Animal capture equipment

Some meats. Some produce. Glassware. Marketing materials

No control - Contracted purchases through Head Office.

We try to buy all services locally

Everything we sell is produced outside the area, so anything would be nice.

BUSINESS DEVELOPMENT - MARKETS

(MA4) Responding to the changes in sales

Looking to expand outside the area.

Purchases being made with demographics in mind.

We're renovating, higher emphasis on training and more focused marketing approach.

Nothing we can do - no money for marketing

No change - market is doing better

Revamping how we market and whom we approach for sponsorship.

Less tourists. Noticeably fewer Americans the last couple years. Not much they can do.

Very well. We've tried to focus on Ontario first, because Peterborough is not a typical destination

Concentrating more on local market




(MA7) Expectations of next years sales

As new business - repeat business & referrals - Chamber of Commerce business excellence award.

Difficult to predict due to short-term sales horizon - can't see far ahead.

Remodel and landscape improvements in all locations should improve sales

Consumer awareness

Closed last year for 1 month

Although market slightly increased, we've captured a higher percentage of market activity

Get more people visiting

Spending money on expansion.

Secured corporate clients - for long contract term

Depends on weather and the success of the next person handling marketing.

Growing sales through increase in market share. Growing sales by finding new business opportunities or new
products. To be the dominant player, has to continue to grow the agriculture side although the market is shrinking.

In process of budgeting an incremental budget for the first time.

Assumes increase in member activity

Hope to be busier this year. Busier building computes to higher dollar sales.

Expenses go up, so we have to bring in more.

Decreased sales are attributed to greater competition but higher expectations are attributed to stronger
programming for next year.

Good management

Increased growth/population - disposable income increases.

More familiar with us as clients become aware of us.

Sales have been climbing so long, | expect that they will have to decline soon.

Based on experienced of increasing sales year over year. Some competitors will drop out.

Development of our website and links from other websites

Marketing efforts

Baby boomers are becoming more active

WORKFORCE DEVELOPMENT

(WD5) Rate the availability of workers in this area

Specialized skills - need to go outside community. E.g.. Museum collection manager

University & college locally to draw from

Fleming programs are excellent

Availability of students with amount of training required is poor

A lot of outlying areas look to Peterborough as a main hub market

Qualified young people in agriculture are harder to find, as they are not on the farm.

Struggle to get good people

Not able to utilize the right tool to recruit volunteers

Volunteer availability poor.

Not enough skilled people - lack of willingness to work

Hard to get good people

Hard to find good staff.

University/College - great resource

Would be excellent, but it's hard to find people to work in the kitchen. They want to be servers or bartenders, or
they move on quickly.

N/A

Highly specialized needs




Trying to access skilled labour in the community is difficult - even with Fleming it's still hard to get short-order cooks

Development of workforce is dependent on closer ties between business and education facilities such as co-ops
and apprenticeships.

The people who apply to posted positions mostly aren't native to Peterborough - they're moving here after getting a
job.

We need really highly educated skilled people that want to lead this lifestyle, which doesn't pay as much

(WD6) Rate the quality of workers in this area

Still have to do some on-site training

Quality is an issue (good people are hard to find)

Large agricultural tradition - great variety of product being grown

It's a nice place for workers, has always been a good market.

Just not enough

Not enough skilled people - lack of willingness to work

Hard to find people to work in the kitchen

N/A

Students are good

When we get them, they're good.

(WD7) Rate the stability of workers in this area

College and University driven. We train 1st year students and then keep them for 4 years

Nature of the business is very transient

Positions availability will create more stability

Returning employees are the norm. Surrounding workforce pretty stable

But there is a steady decline happening in agricultural activity

Find quite transient

Lack of commitment - transient. Lack of interest in working

High turnover

N/A

No problems maintaining staff

On Monday our 4 top cooks walked out without notice - our longest employee (12 years) also left without notice.

(WD10) Difficulty finding which skills when recruiting

Including volunteers, able to recruit sufficiently. Hard to find volunteers with marketing qualifications/skills

Skilled chefs - creativity. Servers don't make enough money to make them hungry.

Sales / dedication

Lack of experience.

Volunteer staff - artists and individuals with business & construction skills

Cooks

Waiters, cooks




LOCAL COMMUNITY

(LC1b) Businesses with interest in the local community, comments

Would have to talk to people first

| will think about it.

Get contacted frequently by businesses looking to locate in Peterborough.

| have been told by many outside businesses that our taxes are far too high compared to other similar communities.

(LC5) Municipality takes an adequate role in business

Sometimes there's too much municipal involvement, creating too many barriers from local governments for
economic developers in the area. Conflict between City and County counteracts effective implementation of
economic development plan.

Conflict between County and City is hindering activity

Some might disagree

Measures economic development in terms of taxes and rate base, which is a very small part of what true economic
development is.

More could be done. Look inward before purchasing outside city.

More information requested

Can't see anything being done. No action. No one cares about making announcement - nothing has been done in a
while.

Letting other business into the community

Economic development plan too focused on industry. Not enough Tourism development and talk about the tourism
industry

Seems like lots of work going on.

Mixed - some support given but barriers put up as well

Peterborough does lots of good things that people don't talk about - more town hall meetings and media exposure
would be beneficial

Revitalizing needs to be a bigger priority

(LC8) Comments about community

Close to GTA Rural setting

City and County have to co-operate - e.g.. allowing industrial park to expand and resolution of dissension re. local
tourism bureau.

Need to convince people how good this are is

Peterborough is a lifestyle. People that come here are attracted by the lifestyle.

Have a reasonably strong Chamber re. networking. Attract manufacturing to the community. Land issues. Tax
issues.

Supportive but conservative. Heavy male presence in organizations - like to see female involvement.

Affordable taxes and labour

We have to stop running old school. New blood in town council - new mayor.

Losing a sense of what a community is

Far too many restaurants

Appreciation of Research and other resources gained from local education facilities including Trent University,
Fleming College, private schools, class connections, and especially of Ministry of Resources.

Peterborough has a wealth of opportunities. Economic development - does a great job - resources and support.

Likes the lack of traffic congestion. Widening of 115 is fantastic. Would like more planning for arterial roads as we
anticipate growth.




People should be more positive about the area. More young people should move here. Should be open to
commerce in right areas of Peterborough. Need a large manufacturer.

Comfortable size for raising families. Lots of amenities. It's not likely to become a bedroom community for Toronto
even though the proximity is good.

Good safe place for families and therefore business

Overall city appearance could be improved on

Customer service - people are pleasant. 155/407 will open up this community - we need to put money in it.

Missing some ethnic communities

Great job keeping the downtown vibrant

Peterborough is a good community

Things are moving in right direction, community of independent businesses downtown is doing good things. Still
feeling effects of manufacturing moving to service based business

Mostly have services available with the exception of doctor shortage.

Still a friendly place though it's changing e.g.. driver courtesy has decreased

Makes a great distribution area since we're halfway between Montreal and Windsor

TOURISM

(T4a) Advantages to operating a tourism business: advantage 1

Rural atmosphere

Close proximity to GTA market

Area draws sports people

Mecca of canoe business

Lifestyle

Small town atmosphere

Little competition

Friendly people

Quality

Location

Walking distance to downtown (restaurants/theatre)

Naturally attractive

Location - proximity to major markets

Natural spaces

Lakes

Support services & community events & attractions

The draw from cottage areas

Access to tourism network

Cultural activities/educational facilities

Access to farmers and products

Recreation area, lakes

Natural environment

Expanding market

More traffic

Location downtown

Strong 4 season tourism seasons

Festivals, events

The Kawarthas - cottage country

Clean

Low traffic congestion

Access & proximity to Hwys

Area attractions close to major attractions i.e.. Niagra Falls and Toronto




Reduced vandalism costs

Destination marketing, competitors providing service

Workforce is good

City setting (urban) & natural setting attractive

Natural habitat (attractions - lift lock, lakes)

Location

Built-in markets - Peterborough is a big sports town attracting teams and sports tourism

A lot of tourism traffic here

Local environment, lakes, rivers, forests, quiet country roads

(T4a) Advantages to operating a tourism business: advantage 2

Sports events

Abundance of lakes/waterways

Area draws university and college visits

Waterways

Area has everything to offer

Natural setting

Cottage country

Close to Toronto

Location

Cheap

Access to cottage country

Proximity to Toronto

Activities & festivals

Closeness to other attractions / concentration in area

Cultural attractions

Networking opportunities

Proximity to Toronto / GTA

Access to cooperative marketing

Heritage sites/supportive community

Access to large number of consumers

Sightseeing, museums

Attractions (good concentration)

Local population suits market sector

More guests

Festival of Lights

Proximity to Toronto

Sports oriented community - hockey & baseball

Draw from GTA

Safe

Clean

Proximity to Toronto

Water access

Lower cost of workforce

Visibility

Community support is good

Trent-Severn waterways

Tourist events (festivals)

Access

Close to outdoor areas

Sporting organizations are active

Proximity to Toronto and Ottawa




(T4a) Advantages to operating a tourism business: advantage 3

Trent Severn

Natural environment - parks etc.

Attracts every field - sports, entertainment etc.

Liftlocks & historical sites

Proximity to Toronto

Beautiful natural environment

Access to outdoors

Colleges/University

Affordable area (good value)

River access

Wide variety of accommodations

Location with respect to highways

Natural areas (proximity to urban populations seeking natural environments)

Friendliness of the people that reside/work here

Kawartha's brand recognition existing

Recreational opportunities/friendly community

Convenience of set-up and breakdown

Locks, Trent canal

Visitor friendly community

More revenue

Other retailers (local business) good relations

Surrounding areas

Boaters, Lakes, lots of summer business

Ease of transportation

Low crime

Community spirit & active community associations

County or rural access

Proximity to suppliers

Potboy is growing

Representation of other cultural groups

Easy access from Toronto

(T4b) Challenges to operating a tourism business: challenge 1

Attracting visitors

Advertising to tourists in town

Tapping into markets outside area for a manageable cost e.g.. advertising in Toronto

Weather-related. Business is dead when it's raining/snowing

Seasonal

Gov't regulation with regard to opening

Downtown bypassed

Competition

Lack of Federal support

Suitable space for large gatherings

Peterborough not a "destination" - lack of promotion

Lack of advertising for Peterborough

Capacity - we can't attract major conferences because we don't have the facilities to service them

Getting people to come (marketing)

Chain restaurants

Seasonal attractions & operations

Market growth / population growth




Competitive

Saturation

Continued access to farmers and produce

Attitude - locals don't know how good it is

Competition form other areas

Government regulation

More traffic

Sewage dumped into Little Lake

Competition throughout province for this type of tourism

Not designated a tourist area so stores can't open on holidays

Volunteers might lack necessary experience

No 407 yet

Keeping customers happy and active

Winter season

Competition

Need to be more open to new business

Marketing within the community

Marketing

Better highway connection between 115 and 407

Weaker manufacturing base than previously

Marketing to Toronto and Ottawa

(T4b) Challenges to operating a tourism business: challenge 2

Competition

Not enough promotion outside city to bring people here

Lack of support municipally

Cost of shipping

Lack of Provincial support

Marketing Peterborough

Lack of large businesses bringing in people

Lack of tourism initiatives

Joint marketing

Lack of hotel space

Inconsistent weather

Effective marketing

Broadening our market reach

Competition

Higher taxes

Local competition (e.g. Lakefield) can open

Needs more small businesses here to knock on

Lack of entry level workers

English language translations

Weather

Lease cost

Marketing outside the community

Community willing to welcome tourists

Health care issues need to be addressed

Lack of big box stores

Keeping access to lakes and rivers - if you build cottages all around them, the public isn't going




(T4b) Challenges to operating a tourism business: challenge 3

Rising business costs in general

Lack of other business support

Known as a 'WASP' county

Downtown needs sprucing up

Sports related activities in off-season aren't conducive to bringing repeat visitors

Convention centre

Reducing natural areas & City tree removal (lack of bylaws to increase # trees in urban sectors)

Sufficient time to market business

Ways to increase tourism traffic

Ability to draw consistent quality labour

More pollution

Need to increase winter business

Municipality is going down the wrong road by bringing the big box stores - closes small businesses

Lack of parking

Downtown - lack of growth & shopping

Bigger airport could be beneficial




City of Peterborough

Community Questions - Tourism

Are you aware of the Eastern Ontario Development Fund?

NO 39
YES 13

If yes, have you been able to access it?
NO 8

YES 4

What is the most common positive comment you receive from your
clients regarding the community?

Clean

Quiet

Safe

Friendly/hospitable

Water (Lakes/Waterfront etc)
Beautiful

Close to Toronto

Nice City/Small size

Quality of Life

Everything is close by
Variety of activities

Zoo is fabulous

Appreciate museums
Relaxing

Excellent for seniors
Sporting events

Festival of lights

Love downtown/restaurants
Natural

Variety of Businesses
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What is the most common negative comment?

Access to Stores- (business hours/closed Sunday)
Cleanliness

Panhandlers/Homeless on George St
Signage

One-way streets

Stoplights (too many/synchronization)
Appearance of downtown, empty stores

Lack of proper conference facilities
Transportation

Parking in the City

Not enough washrooms/washrooms are dirty
Condition of roads

Small town

Bad selection of restaurants

Not enough entertainment/attractions
Cleanliness

Bad crowds around bars and on streets downtown at night

Where do you see agriculture in the Greater Peterborough Area

in the next ten years?
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Hope it improves

Decline

Non-existent

Same

Growing

Important

Land encroachment (housing/industry)

Need more opportunities for local sales

Turning into hobby farms

Need more support from all levels of government
Ploughing match will showcase importance of agriculture
Need an agriculture strategy

Agri-tourism, organic, greenhouses, wind power
Needs to be in top 5% of growth and retention
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Why do your customers come to the Greater Peterborough Area?

Cheaper/Cost of living 2
Retirees 2
Attractive/Natural Areas/Trent Severn Waterway 12
Business 9
Sporting Events 6
Local patronage 4
Visiting Family 5
Consider re-locating 2
Visit museums, conferences, special events 2
Location (Proximity to Toronto/Hwy) 3
Lifestyle, atmosphere and friendliness of community 1
Shopping/Niche shopping 3
Culture, Arts and History 3
Recreation, services, tourist attractions, getaways

"a million miles down the road" 11
Events 1
Where do your customers come from?
Local 24
Durham-Northumberland 6
Greater Toronto Area 11
Ottawa and Area 5
Kingston 2
Northern Ontario 2
Southern Ontario 4
Ontario 11
Quebec
West Coast

Eastern Seaboard
United States

Border States

New York

Colorado

Maine

Vermont

Texas

New Jersey
Pennsylvania
North/South Carolina
Great Britain
Germany

Rest of Europe

New Zealand/Australia
Asia

Africa
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How much of your business is repeat vs. new?

<10%
10-20%
21-30%
31-40%
41-50%
51-60%
61-70%
71-80%
81-90%
91-100%

If your operation is not currently four-season, what are the biggest
challenges or obstacles that prevent you from expanding your seasons?
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My operation is four season

Weather

Not enough winter traffic/attractions, events etc

Internal reasons (inaccessibility to facility, manpower, cost)

What is your customer's average length of stay?

W w w-N

Saturday - Saturday

Monday - Thursday

Friday - Sunday

Other:
Other Includes:
2-3 nights varying throughout the week
Daily or less than a day
2 months
Event Based
1-2 days
Everyday is the same
Varies

Have you noticed any trends?

More going Monday-Thursday

No Noticeable Changes

Booking windows have become much shorter
Traffic increases on weekends

Different target markets



What type of business or event do you feel would benefit the community?

Costco/Box Stores/Price Clubs
Lansdowne Place Expansion
Cultural Events/Arts/Food Festivals
Busker Festival (week long, make George St. pedestrian only)
Sports Tournaments/Events/Broadcast events
(curling, memorial cup, skateboarding etc.)
More Accommodation
More than one day events (have to stay overnight)
Community outdoor movie theatre
More attractions (off season)
High-tech business
Large manufacturing/industry (provide higher paying jobs)
Charity events that will use local facilities
Conference Centre
Yearly highlight of GPA heritage sites (2-3 day tour)
Downtown specialty/niche market shops
Trent Severn Waterway access for those without boats
Businesses to complement the DNA cluster
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Does it benefit
your business?

Are you a member of a tourism association? Yes No Some
Canadian Tourism Association 3 3

Ontario Tourism Association 2 2

Peterborough and Kawartha Tourism 20 18 1 1
Chamber of Commerce 3 2

Ontario Accommodation Association 1 1

BB Canada 1

Canadian Ontario Museum Association 1 1

CAA 1 1



